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LONG ISLAND LOBSTERMAN
GROWS UP WITH WHALE RULES
By Bridget Thornton
Cameron Murphy, 26, started lobstering on Long Island when he was 13. He
had five traps and was sponsored by local lobsterman Tommy Marr. His father is a merchant seaman and food
processing engineer and his mother is
a legal aid worker. Lobstering was not
part of his family tradition, although
living on Long Island, where his maternal grandmother’s family has resided
for four generations, is.
Murphy soon got his student license
and expanded his gang of traps. His first
boat was an old punt that he and his father bought from a neighbor who was
using it in her yard as a flower planter.
“I gave her 100 bucks for that thing and
it needed a lot of work. She was happy
for the 100 bucks,” Murphy laughed.
Murphy and his father spent the winter making the old boat seaworthy. A
few years later, Murphy bought another punt with his savings. This boat
had an outboard, a real upgrade, or so
Murphy thought. “The outboard lasted

Long Island lobsterman Cam
Murphy aboard the Blue Dolphin II.
B. Thornton photo.

Continued on page 7

NEFMC DECIDES ON
AMENDMENT 8,
HERRING QUOTA SLASHED
By MLA staff
Can the Maine lobster industry survive a 70% reduction in herring? Lobstermen
will find out next year as a result of sweeping changes to the herring management plan adopted by the New England Fishery Management Council in late
September. The lobster industry will be put to the test when it faces a quota
of only 14,558 metric tons in 2019. This is about half the quota allocated to inshore Area 1A in recent years.

“It’s hard to wrap your head around exactly what
these changes will mean for Maine lobstermen.
Eighty million pounds is a lot of fish to lose.”
On September 25, the Council adopted Amendment 8 to the herring management plan. Specifically, the Council adopted a long-term Acceptable Biological
Catch (ABC) Control Rule, which results in significant quota reduction for the
commercial herring fishery. The Council took this action to avert a herring collapse, based on the fact that recent studies show that the stock biomass is very
low. The Amendment supports the health of the ecosystem and the long-term
health of the herring resource by leaving a greater proportion of herring unharvested. The Council also adopted measures to reduce localized depletion
and user conflicts by prohibiting the use of midwater gear within a coast-wide
Continued on page 20
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MLA NEWS
Portland’s Snughouse band performed at the 2018 Relief
Fund benefit. Photo by Lex Pelletier.

Combine sunshine, a great view over the water on Bailey’s Island,
and good food and drink, and you have a recipe for success. Add
overwhelming support for lobstermen in need and you have the
third annual Maine Lobstermen’s Relief Fund benefit, hosted by
Cook’s Lobster and Ale House on September 14.
The benefit was organized by Cook’s Lobster and Ale House
owners Jennifer and Nick Charboneau and business manager
Continued on page 19
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President’s

NOTES

COASTAL OUTLOOK Thoughts from MLCA President Patrice McCarron

If you happen to be visiting any of Maine’s hundreds of
commercial wharves this month you are bound to notice
how hard everyone on the dock is working. October is a
busy month for Maine’s lobstermen and for the men and
women on land who help to make the industry successful.
Data from the Department of Marine Resources show just
how frantic the pace is in October. More than 22 million
pounds of lobster came across the docks during the month
in 2016 (the last year for which monthly data is available).
Come November the season starts to slow down, but right
now, it’s all hands on deck!
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As we hear from Maine Coast Fishermen’s Association director of marine programs Monique Coombs this month,
ensuring that lobstermen and other fishermen continue
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year and beyond. The New England Fishery Management
Council voted on changes to the herring management plan
on September 25 which brings a new era of more conservative management of the herring resource, and corresponding reductions in the commercial herring quota.
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Last month the University of Maine announced that a new
director had been selected for the University’s Lobster
Institute. Rick Wahle will take over from Bob Bayer, who
has overseen the Institute’s many projects since 1995.
Bayer, the subject of this month’s “People of the Coast” feature, has been involved in nearly every issue facing lobstermen since he began teaching in the University’s Food and
Animal Science Department. He was instrumental in developing a vaccine for gaff kemia, a deadly disease plaguing
lobsters held in pounds, as well as a method for preserving the quality of frozen lobster meat. His curiosity about
lobsters led him in many different directions and helped
the Lobster Institute become a recognized authority on
Homarus americanus.

Downeast in the town of Lamoine, Maine’s newest lobster
cooperative began operating in 2017. This cooperative
arose not from a local group of lobstermen but instead from
the Maine Lobstering Union, a local of the International
Machinists and Aerospace Workers (IAM). The Union
was organized in 2013 and purchased the Trenton Bridge
Lobster Pound last year. The hallmark of Lobster 207, as
the cooperative is called, is that all parts of the business are
unionized — lobstermen, processing employees, and truck
drivers. As Rocky Alley, president of the Maine Lobstering
Union, said about the co-op’s second year of operations,
“We’re growing by leaps and bounds.”

At the Maine Fishermen’s Forum in March, Maine Sea
Grant set up a sound studio to record the stories of Maine
fishermen, their families and others involved in marine careers. The stories, called “Voices of the Fishermen’s Forum,”
reveal the complexities as well as the deep satisfaction derived by those who work on the sea. This month Landings
begins publishing some of those stories by introducing you
to Pat Shepard, a groundfish sector manager at the Maine
Center for Coastal Fisheries in Stonington. Landings will
continue to bring you these stories in collaboration with
Maine Sea Grant, in order to share with our readers some
of the hidden worlds of the Maine coast.
Again, thank you for reading. We welcome your ideas for
future articles.

Donate to the Maine Lobstermen’s Community Alliance and
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GUEST COLUMN: Working waterfronts hold many roles in the state
By Monique Coombs

In the early 2000s, Coastal Enterprises, Inc. (CEI) submitted a report to the
Maine State Planning Office’s Coastal Program called “Preserving Commercial
Fishing Access: A Study of Working Waterfronts in 25 Maine Communities.” The
investigators surveyed 25 coastal communities and created a “vulnerability matrix” to rate these communities. The higher the score (i.e., 6 or 7 rather than
a 2 or 3), the more vulnerable the community to losing that waterfront. The
highest-rated towns at the time were Biddeford, Kennebunkport, and Kittery,
with Freeport and Boothbay Harbor following close behind. The communities
that scored least vulnerable at the time were Stonington and Jonesport, with
towns like Swans Island and Vinalhaven ranking as slightly more vulnerable.
Maine’s coast is about 7,000 miles long, if you count all the islands, and at the
time of the report “working waterfronts represent[ed] a mere 25 miles of this
coastline.” In 2001 a task force was convened by the Maine Legislature to look
at threats to the fishing industry. According to the report, “The task force heard
from fishermen, municipal officials, and coastal residents who offered testimony
of lost access in their town: no-trespassing signs across paths to clam flats, growing congestion on municipal piers, and working
wharves converted into summer residences. Aside
from stories like these and the 25 miles figure, the
task force had almost no other data.”
A lot of work and effort went into creating this
important report and recent headlines in local newspapers suggest that it’s time to update
it. There are noise complaints about airboats in
Freeport, increasing development requests in
Boothbay Harbor, rising summer populations
putting pressure on water access in Harpswell,
parking issues. And everywhere we hear about
limited moorings, new homeowners contesting
access to the water by the public and clam harvesters, and non-water-dependent businesses
like hotels attempting to build on the waterfront
in Portland.

Monique Coombs is the
Director of Marine Programs
for the Maine Coast
Fishermen’s Association.

Spinney Creek, a shellfish aquaculture company in Eliot, is facing vigorous opposition as it tries to expand its leased acreage.
Residents of the area have formed a group called
“Friends of Spinney Creek” because, according to
an article at Seacoastonline.com, “They feel [the
project] threatens the delicate ecosystem, their
property values, boat navigation and quality of
life.”

Maine’s few remaining working waterfronts are critical to
the long-term success of the state’s fishing industry. PPH
photo.

However, in the view of some, the working waterfront adds to the quality of life. In a recent Letter
to the Editor in the Boothbay Harbor Register, a
new resident shared his story about moving to
Maine after years of visiting and dreaming of living
here. “In 2015, that 40-year dream became a reality when we bought a great little house on Atlantic
Avenue. We weren’t originally attracted to fancy
hotels and restaurants, but instead … to people
who still had a little dirt under their fingernails.”
Continued on page 19

BROAD COVERAGE t COMPETITIVE RATES AND BROAD COVERAGE t COMPETITIVE RATES
RAT
A ES AND BROAD COVERAGE t COMPETITIVE RATES
RAT
A ES AND BROAD COVERAGE

Smithwick & Mariners
Insurance Agency
We are a full-service independent insurance
insurance
agency providing personal, commercial,
commercial,
business & marine insurance.

t VERY
RY COMPETITIVE LOBSTER BOAT PROGRAMS
t 8JEF3BOHFPG1BDLBHF0QUJPOT
8JE 3
G1 L
0 UJ
t /FX7FTTFM 0MEFS7FTTFM*ODMVEJOH8PPE
Construction - we can obtain coverage for
any well maintained boat
We specialize in Lobster Boats, Draggers, Scallopers,
Gil
Gillnetters, Boat Builders, Marinas and more.

Agents for the MLA Hull Insurance Program!

LOCAL KNOWLEDGE - D
DEDICATED TO SERVICE
643PVUF'BMNPVUI .&5FM
.&5FMt5FMt'BY
/PSUI8BUFS4USFFU /FX#FEGPSE ."5FM
."5FMt5FMt'BY
Dam
With affiliated offices in Damariscotta,
Bath, and Kennebunk

www.smithwick-ins.com
www.smithw
BROAD COVERAGE t COMPETITIVE RATES AND BROAD COVERAGE t COMPETITIVE RAT
RATES
A ES AND BROAD COVERAGE t COMPETITIVE RATES
RAT
A ES AND BROAD COVERAGE

t COMPETITIVE RAT
RATES
A ES AND BROAD COVERAGE t COMPETITIVE RATES
RAT
A ES AND BROAD COVERAGE t

This desire to view but not to use the waterfront affects not just commercial fishermen but aquaculture businesses as well.
The demand for Maine-grown oysters and
other shellfish is skyrocketing, but it’s hard
to grow an oyster industry when residents
in some communities are fighting aquaculture companies in defense of their view.
Portland is familiar with this problem:
earlier this year a cold-storage facility was
protested against because its height would
block the view of some West End residents.
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Historically, Maine has used its waterfronts as

a place for industry and transportation.
There’s a growing desire, however, for the
waterfront to be enjoyed passively, without
obstruction by business and, most importantly, privately.
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GUEST COLUMN: Summer’s at an end and new boats are in the water
By Col. Jon Cornish, Marine Patrol Bureau

What a spectacular summer! A bit muggy at times, but who’s complaining? As
we head into another fall there are always issues on the table for Marine Patrol
and Maine fishermen. Here are just a few friendly reminders.
There continues to be some confusion as to what constitutes a female v-notched
lobster. Just remember a v-notch of any size is illegal to possess and if in doubt,
throw it back. The hefty fine and potential loss of license is not worth the risk.
If you wish to get additional guidance, speak directly with the Marine Patrol
Officer in your area. They are who you will most likely have contact with at sea.
It has always been my experience that fishermen are very conservative on what
they consider a v-notched lobster, which explains why Patrol only finds a handful of violations each year.
Here is a bigger issue: Lobstermen should be notching or re-notching lobsters
when they find them with eggs or with a small notch. If you aren’t comfortable
taking it, why would you want the next guy to keep it? It takes time and effort,
but there is no question that the v-notch program in Maine has made a substantial impact on landings. Please v-notch.
We are experiencing a high number of complaints about wet stored lobster
gear. Given the continued issues with North Atlantic right whales, the timing
of these complaints is not good. Please ensure you are tending your gear on a
regular basis and please make sure it is whale-compliant. Remember, Patrol
makes allowances for breakdowns and health issues. Don’t risk the penalty.
Make a call.
Remember that with the recent rule change all trap tags must be permanently
affixed to the trap. If you are having trouble with tags locking together as they
are designed, use a hog ring to keep them in place.
We are still seeing a few fishermen that are struggling with the 2nd zone tag.
Please remember anytime you fish outside your declared zone, you must have
the 2nd zone tag in your trap along with the regular tag.
Patrol has written five to six substantial short lobster cases up and down the
coast over the past few weeks. Many of these fishermen put their lobster licenses at risk. We often hear the statement that the sternman is at fault for the
illegal lobsters. It may be the case that the sternman measured and handled the
lobsters, but at the end of the day it is the Captain’s responsibility. He or she is

We have what you need!
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responsible for what takes place aboard the
vessel. Yes, an officer could write a violation
for the sternman as well, but the Captain will
almost always be held accountable. Please ensure your sternmen are trained and reliable.
Enough of the advice or, as my wife would
say, “Save the lecture.”
Marine Patrol Update:
I want to take one more opportunity to thank
the fishermen who supported a recruitment and retention raise for Marine Patrol
Officers and Specialists (Boat Captains) in
2016. During 2015-2016 Patrol experienced
Colonel Jon Cornish is the
anywhere from 10 to 20% vacancies. By midchief of the Marine Patrol
September, we had only two vacant posiBureau.
tions and hope to hire this fall. We currently
have three field officers just finishing up field
training and we have two additional attending the State Police Academy. We
have nearly full staffing. This despite the fact that, like every other enforcement
agency, we struggle to find strong candidates. On average, we interview a dozen prospects for one vacancy and we generally lose one out of three prospective
hires in the background evaluation process.
Two weeks ago, Patrol launched the newest of our fleet, the 26’ General Marine
Moxie. This vessel performed well in sea
trials and is now stationed in Stonington
where we have high hopes that the two
officers assigned to that area will use the
boat to its capacity. Moxie was primarily
paid for with NOAA Joint Enforcement
funds.
Last week Patrol launched and completed sea trials on a new Homeland Security
vessel paid for with both a Port Security
Grant and Maine Outdoor Heritage
Funds. The 31’ Brunswick Impact has
been added to our complement of four
28’ Protector Rigid Hull vessels and will
be used primarily for fisheries enforcement. The other good news is that this
vessel will replace the Portland Protector,
allowing it to be transferred Downeast to
the Cobscook area, meeting a long-term
need for that region.

DMR photos.

As many of you know, we are having a new Super Wesmac built at the yard in
Surry. This vessel is funded primarily with NOAA Joint Enforcement funds and
is on track to be finished late this year. We are not adding a vessel to the fleet as
we sold the 20-plus-years-old P/V Challenge II earlier this year.
Over the past year Patrol has been fortunate to have received grant funding for
stabilizer binoculars and new boarding suits from the Maine Outdoor Heritage
Fund. The binoculars will be used on our large vessels for surveillance purposes and the suits will provide officers with more comfortable and practical
safe boarding options. We can’t thank this organization enough for its support
through the years. The funding has allowed Patrol to purchase advanced surveillance equipment and to support other needs that make us more effective in
accomplishing our jobs.
As we rotate from warm summer days into the crisp days of fall, officers have
been busy with all kinds of pursuits. Some cases of note: 49 short lobsters, 42
short lobsters, 30 short lobsters, 26 short lobsters, 19 short lobsters, several
cases of wet storage of gear, cases for untagged gear. Please forge a relationship
with your local officer and continue to support them as you always have.
As you begin the process of shifting gear offshore and as the winds become
brisker and the water temperatures drop, please be safe.
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PEOPLE OF THE COAST: Bob Bayer retires from the Lobster Institute
the Institute’s creation. Dow was appointed first executive director and Eddie
Blackmore became chairman of the Institute’s Board of Advisors.

By Melissa Waterman
Bob Bayer, 74, did not set out to be a renowned lobster scientist. Bayer, who grew
up in New York, started out in high school
working in the summer on a dairy farm in
Austerlitz, N.Y.. “And I delivered newspapers,” the retiring director of the University of
Maine’s Lobster Institute said with a chuckle.

“It was a truly innovative way to link lobstermen to scientists and vice versa,”
Bayer said. “Of course, the lobstermen did most of the work because we had no
money then.” Projects supported by the Lobster Institute provided an opportunity to demonstrate that lobstermen could collect good data.
Bayer became director of the Lobster Institute in 1995. As he recalled, there
was never any lack of topics to address. “We were looking at lobster shell disease long before it became a major issue because we could see it would be. This
was before the big die-off in Rhode Island in 1999,” Bayer said. “The problems
that presented themselves were always different from day to day. Pollution issues. Contaminants in lobsters in Massachusetts. Now it’s climate change and
ocean acidification.”

Bayer pursued his interest in animal science
while an undergraduate and graduate student at the University of Vermont. He received
his doctorate in animal science in 1972 from
Michigan State University. “I was looking for a
job after grad school and I wanted to be in rural New England,” he recalled. He was offered a
position at Albert Einstein College of Medicine
in New York City but instead took a job at the
University of Maine. “I was hired to do poultry
research and teach classes in animal science,”
he said.

Bayer and Lobster Institute associate director Cathy Billings created the popular Lobster College as a way to educate people about the lobster industry and
lobster biology. “It started as a learning vacation and fundraiser,” Bayer said.
“Unfortunately the first session took place the week after 9/11.” Despite the
tumult after the September attacks, many attendees
still managed to make the drive to Winter Harbor to
take part. The Lobster College was later moved to
Boothbay Harbor for a few years. The popular program continues today.

Bayer found his way into the marine world
via one of his graduate students, who hailed
from Scarborough. “Dale Leavitt was doing his master’s thesis on rabbits and it had
failed. He came to me and asked if I’d be interested in supervising him in something to
do with lobsters,” Bayer said. “I bit.”
The professor and the student studied specific
nutritional requirements for young lobsters,
refining the animals’ diet to promote growth.
“We realized that we might be developing the
most perfect diet for these lobsters but they
might not like it. So then we started looking
at attractants and that later led to alternative baits.” Bayer has continued to investigate
alternative baits for lobsters since that time.

Michael Tourkistas, founder of East Coast Seafood,
one of the world’s largest lobster companies, brought
some customers to Lobster College in Boothbay. He
adapted the Institute’s Lobster College into East
Coast’s annual Lobster Academy, currently housed
at the Huntsman Marine Laboratory in St. Andrews,
New Brunswick.

Bob Bayer explaining the physiology of lobsters to
children at the Ashley Bryant School on Islesford.
Photos courtesy of the school.

Bayer also instigated the bi-annual Lobstermen’s
Town Meeting, a gathering of lobstermen and fisheries scientists from Canada and the U.S. The event rotates from a Canadian to a U.S. site every other year.
After 46 years delving into the world of animals and,
more specifically, lobsters, Bayer continues to exude
Continued on page 19

It was while working with another graduate
student, Jim Rittenburg, that Bayer began studying gaff kemia, a deadly disease commonly known as red tail which had for years attacked lobsters held in
pounds. “That was the first time I had seen it,” Bayer said, referring to his student’s research. Through studies into the nature of the disease and its communicable properties, Bayer created an injectable vaccine to protect lobsters from
infection, for which UMaine holds a patent. Then he developed a medicated
feed that pound owners could use to prevent an outbreak of the disease among
their pounded lobsters. “Now red tail is gone,” Bayer said.
Always curious about lobsters, Bayer also turned his attention to the quality of a
lobster once cooked and frozen. Working with food scientists at UMaine, he developed and patented a method for maintaining fresh flavor in frozen lobster for
several years. “I also developed a dog biscuit made from lobster byproducts,” Bayer
added. “It’s called Lobster Bisque-its and it’s still available at Blue Seal Feeds.”
“The University didn’t take kindly to me transitioning into lobster research,”
Bayer said drily. After all, he was an animal scientist in the College of Life
Sciences and Agriculture at a time when the University did not even have a
School of Marine Sciences, as it does today. At one point, Bayer recalled, the U.S.
Department of Agriculture came to Orono for its review of the Animal Science
department. “I talked about my lobster research,” he said. “One reviewer basically offered me a job at UNH. I took a serious look at it. Then the Dean decided
that lobsters were O.K.!”
Bayer was allowed to pursue his interest in lobster but without financial support or assistantships from his department. “It was the Sea Grant program that
gave me support. Ron Dearborn [Maine Sea Grant director] underwrote much
of my disease research and helped me work with lobstermen,” he said.
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Bayer found himself working alongside lobstermen like Jack Merrill of Islesford
and David Cousens of South Thomaston, as well as legendary lobster pound
owner Herb Hodgkins. “Then pretty soon the phone started ringing with questions from all over. I went out to the islands to talk to kids, I did the Kiwanas
Club circuit. There was just a lot of interest in lobster,” Bayer said. He received
the University of Maine’s Presidential Public Service Award for his work in 1988.
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In 1987, Maine Lobstermen’s Association president Eddie Blackmore, vicepresident Joe Vachon and Bob Brown from the Maine Import/Export Lobster
Dealers Association sat down in Nobleboro to talk. They had an idea for creating a lobster think tank that could address the various issues facing both lobstermen and lobster dealers. “They wanted to bring science into lobstering,”
Bayer explained. “They each put $5,000 in to get the Lobster Institute started.”
Maine Sea Grant extension agent David Dow helped move the idea from concept to reality. In 1987, the University of Maine Board of Trustees approved
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VOICES OF THE MAINE FISHERMEN’S FORUM
Reprinted with permission from
The Catch: Writings from Downeast Maine, Vol. 6 (www.catchjournal.org)
Patrick Shepard, 30, grew up in a fishing family in Stonington, Maine. He graduated high school in 2006, went to college and returned home to work for the Maine
Center for Coastal Fisheries. This interview was recorded in March 2018 at the
Maine Fishermen’s Forum. Shepard was interviewed by Galen Koch and Matt
Frassica with help from intern Katie Clark.
I was born and raised in Stonington.
Well, I wasn’t born there. I was
born in a hospital. But I was raised
in Stonington in a fishing family.
My father is a fisherman, still is a
fisherman. His father was a fisherman. His father before that, and
so on. I think, so my brother and
I started our first fishing business
when we were eight and nine. And
we were fifth generation fishermen at the time. So I worked for my brother basically all through my childhood. We were business partners, you know. And before we turned ten years old we were working with each other. We started out
with I think three traps apiece and by the time we graduated high school we were
working from our third boat. And had eight hundred trap allocations between us.
We started out in a 21-foot Privateer, outboard. My father paid about $7,000
for it when we were eight. I was eight, my brother was nine. We had paid him
back by the end of the summer. And that wasn’t atypical. Kids in my generation,
when we were growing up at the time, you started off working for your father.
In our case, we skipped that step and went straight out on our own. But it was
pretty typical to get into the fishing industry early, at a really young age, and
have your own checking account when you were eight years old. And managing
your own business and finances. It’s pretty cool. It’s one of the cool things about
being from a small town, sort of learning the value of a dollar at a very early age.
I think it’s something that the rest of America, urban America, misses.
[…]
My mom that first year when we were eight, eight and nine, my mom went with
us just to be the safety, be a parental figure sort of on the boat. And she used to
sit on the bow and read magazines. And after a few weeks of her going with us,
we woke her up one morning and she rolled over and looked at us and she goes,

MAINE LOBSTERMEN’S
ASSOCIATION
We’re stronger together.

virginia wadleigh pic

Thank you to all who renewed.

“You know what? You guys are prepared to handle anything that would happen
out there a lot better than I can, so just go.”
[…]
Now, I am a sector manager for a group of groundfish fishermen that operate from, well they hold permits from Jonesport, Maine all the way to Cape
Cod. We’re one of 18 groundfish sectors in New England. We have 33 permits in
our sector. Most of them are lobster fishermen who hold groundfish permits in
hopes that the groundfish resource will rebound in eastern Maine so that they
can have the opportunity to go [ fish] again.
I’m 30. In my lifetime, I’ve witnessed an entire coast full of fishermen, boats of
all different sizes, fishing for all different kinds of things, fishing for scallops
and groundfish and herring and shrimp. My dad would fish for lobsters in the
summer and fall. And then he’d re-rig his boat for scallops in the winter, and he
would drag for scallops all winter. And then he would take the scallop rigging
off and he would go either seining for herring or groundfishing in the spring.
And then he’d roll right back into lobstering. And that was what you had to do
to make up an income. You were a diverse fisherman and you had licenses for
all these different things to fish. And in my lifetime, over the past 30 years, we’ve
been condensed to just one fishery here on the coast of Maine. And lobster is
king and we don’t really have access to much of anything else.
[…]
You know, fishermen are incredibly intelligent. They will figure out how to do
things more efficiently. They’ll figure out how to catch more fish with limits and
regulation. That’s what they do, they innovate. They’re constantly innovating to
try to run more efficiently and make more money and catch more fish. And that’s
the beauty of what they do. But unfortunately that also causes some
problems, right? We see innovations and technology that allow
us to catch more fish. We develop
these 3D scanning sonars that allow us to see fish in the water column. We have 3D depth finders
that show us the exact contours of
the bottom of the ocean. And fishing, through these technological
innovations, has become a video
game. Anybody can jump on a boat
Photo by Monique Coombs.
with a wheelhouse full of equipment and go find fish or lobsters or whatever it is. Technology, I think, has been
one of the demises of a lot of the fisheries that we’ve lost. So, we need to figure out
how to use the innovation and creativity of fishermen to start to restore some of
the fisheries we’ve lost and start to sustain them over time. Sort of harness the
incredible ability that they have to innovate and use that to our advantage.
[…]
We want our food, we want our seafood, we want it portioned, packaged, vacuum-sealed, frozen, with a YouTube video on how to cook it. And, you know,
everything short of somebody picking up a fork and stuffing it in your face.
It’s pretty ridiculous that we don’t know how to cook whole fish anymore. And
that’s one of the things that we’re trying to do with the sector is educate people
on how to prepare a whole fish in their homes. It’s pretty easy when you start
to learn how to do it. Even filleting. If you wanted to fillet a whole fish. I could
probably count on two hands and a half a foot the number of people from here
to Eastport that can fillet a fish. That’s pretty staggering. Probably the same
amount of people who could tell the difference between a haddock and a cod.
So we need to educate our neighbors on how to handle this stuff and capture
that value in our own communities.
Well, unfortunately, the way [change has] happened in the past is through a
major crash. A species will just take a digger. And we have to figure out, okay
this resource has all but collapsed. If it’s starting to come back, we need to
limit the amount that we’re taking and we need to figure out how to make a
profit from that. Some of these other species like lobster. We have an amazing
resource in lobster. Is it going to take a crash in the lobster fishery to start to
change people’s minds about the volume that they’re bringing in? I hope not. I
hope we can start to figure that out.
Shrimp, the same story. The shrimp fishery crashed in the state of Maine. We
may or may not be seeing that resource come back. There is some talk of maybe
having a fishery next year. But it’s going to be very limited in scale. And through
these species crashes, we’ve figured out how to innovate. And some of the best
ideas, actually probably all of the best ideas, on how to capture the value of a
limited amount of resource have come from fishermen. And that’s been pretty
cool to watch.
[…]

www.mainelobstermen.org
207-967-4555

What do I value about our community? Well, I mentioned that my brother and
I started our own business when we were very young. Obviously, that’s something I value about Stonington and places Downeast. Our kids are our most valContinued on page 7
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Murphy continued from page 1

about two seconds so it was another winter spent working on the boat,” he
recalled.

fishing all day,” he said, referring to Portland.

Throughout this time Murphy also worked as a sternman for Marr and fished
with David Johnson, another Long Island lobsterman, as needed. “Everyone
on the island is always willing to help out the younger generations,” Murphy
said. “Long is a tight-knit community. The lobstermen are upfront, they tell you
what to look for, changes in temperature or where the bottom may be different.
Where you would think most people would withhold information, they don’t.”

After high school, Murphy
attended Maine Maritime
Academy but continued to
come home on the weekends to lobster. He took
a job as a marine engineer on an oil tanker after
graduation, a position that
takes him to places across
the globe. He tries to structure his time off so he can
be home in the summer
and fall to fish.

It was during the time Murphy was getting started in lobstering that the
National Marine Fisheries Service instituted the sinking line rule, which required lobstermen to stop using floating line between their traps in a trawl and
instead use a more expensive line that lay on the ocean bottom. The purpose
of the rule was to protect North Atlantic right whales from becoming entangled in arcs of line that float between traps in the water column. “It wasn’t a
huge hassle to switch over my gear because I didn’t have as much as I do now,”
Murphy said. Now using sinking line is just part of what he does in order to go
lobstering.
Like many Maine lobstermen, Murphy is a keen observer of the wildlife that
surrounds him. He takes pride in how he operates his lobster business and
would never want to cause harm to a whale. Though he’s never seen a right
whale while out fishing, he’s noticed plenty of pilot whales and a few minke
whales this summer. He also has noticed the water temperature in Casco Bay
has changed over the years since he started fishing. Often he finds warmerwater species in his traps, like sea bass, skate and the seahorse he pulled up in
a trap in September.
Murphy buys bait from and sells his catch to Casco Bay Lobster, which is owned
by Cozy Harbor but is located on Long Island. “Having a place on the island to
buy bait and sell to is convenient. It’s nice to not have to steam to town after

Long Island is a tight-knit community and
lobstermen there are particularly so. Photo
courtesy of VRBO.

Murphy became a Maine
Lobstermen’s Association
(MLA) member two years
ago. He wanted to join because most lobstermen on Long Island are members
and he thinks that the MLA is the best place to get information about the fishery. “I appreciate being able to stay informed about what is happening while
I’m out to sea during the year,” he said.
He bought his current boat, a 36-foot Crowley Beal called Blue Dolphin II, in
May, and is looking forward to a long career on the water. “I like working for
myself,” Murphy reflected. “Your success is more or less built on your abilities
and your efforts and I like that.”

Voices continued from page 6

uable asset. And to be able to provide them the opportunity to get into fishing
work for a living, transferring our knowledge to them, I think is pretty important. Finding, listening to our kids, this is one of the coolest things about one of
the things that we’re doing, the Eastern Maine Skippers Program, is engaging
elementary and high school kids in projects that will sustain fishing.

And that just solidified for me how important it is to do the work we do. You
know, that sort of made it rock solid in my mind. That this is what I need to be
doing. It’s pretty cool. I have a really good relationship with the guy and I didn’t
know that I had that much of an impact. Stuff like that keeps me going.

[…}

Voices of the Maine Fishermen’s Forum, an Oral History was made possible by
Maine Sea Grant, The First Coast, College of the Atlantic, and the Island Institute.

I created my own job I think wherever I’ve gone. That’s actually a cool segue into
a story that I wanted to tell. It seems like every other week I get the question,
“Why didn’t you become a fisherman? You’re from a fishing family, you’re fifth
generation, your brother fishes, your father fishes, why didn’t you fish?” And
you see what has happened in the lobster fishery. Yeah, so people ask me all the
time why I didn’t follow in my family’s footsteps and become a fisherman. You
know, my brother’s a fisherman, my father’s a fisherman, and his father before
that and so on. I sort of took a little different career path, and I keep finding the
answer to that question for myself and the work that I do.
I was sitting in the stern of a boat the other day with a fisherman that I work
with really closely. And he said, “Pat,” he goes, “I got to tell you something that I
haven’t told really many other people before.” And I was like, oh no, what’s coming. So, he said, “Have a seat. I want to tell you something.” And I was kind of
nervous, and I sat on the stern. And he said, “Pat, I don’t think you realize how
important you are to me and to my business.” And I said, “Okay.” And he said,
“Before I started fishing in the sector, my house was in foreclosure. My wife
and I had lost both of our vehicles. We were getting ready to move in with my
parents. I would leave on a fishing trip and know that my family had 60 bucks
to live on for the week.” And he said, “After joining the sector and working with
you folks to develop my business plan and to build up my business, today I
made the last payment to bring my house out of foreclosure. And I just put a
down payment on a truck.”

HYDRO-SLAVE
SAME DAY SERVICE AND TECHNICAL SUPPORT

“THINKING OF BUILDING A NEW BOAT?”
LET US QUOTE YOU ON A POWER STEERING OR A POT HAULER.
HAULERS AVAILABLE 8” TO 17”
• ALUMINUM BACKPLATE
• POLISHED STAINLESS BACKPLATE
• ALL STAINLESS HARDWARE
POWER STEERING AVAILABLE IN 5 CLASSES
• UP TO 120 FEET
• STAINLESS QUADRANT ASSEMBLIES
• STAINLESS HELMS
16” SPOKED WHEEL
• BRONZE
• CHROME

ELECTRIC CLUTCHES

HIGH EFFICIENCY VANE
PUMP
$544.70

5.5 HP HONDA POWER UNIT
• 11GPM @ 1500 PSI 2 Stage Pump
• Light, Versatile and Portable
• This unit will power 10”
and 12” and 14” Haulers
• Ideal for outboards and
other small boats
• Log Splitter

DUAL RAM
QUADRANT ASSEMBLY

• 100% Stainless Steel construction
• Rudder side thrust eliminated
• no stress on boat timbers

OUR NEW GENERATION SUPER BLOCKS
• 4” Low LIP and HI LIP
• 5” Low LIP and HI LIP
• 2000 lb. Capacity
• Sealed tapered
roller bearings
• Aluminum Sheaves
• Stainless Sheaves

WORLD’S LARGEST POT HAULER MFG. FOR OVER 40 YEARS
Call John for more information 1-800-747-7550 • Or visit us on
the internet: marinHhydUDXOLFHQJLQHHULQJFRP

MARINE HYDRAULIC ENGINEERING
17 Gordon Drive • Rockland, Maine • Fax: 207-594-9721
Email: marinhyd@midcoast.com
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MAINE LOBSTERMEN’S ASSOCIATION UPDATE
Maine Lobstermen’s
Association
•••

Advocating for a
sustainable lobster resource
and the fishermen and
communities that depend
on it since 1954.
President: Kristan Porter
Cutler, 259-3306
1st VP: John Williams
Stonington, 367-2731
2nd VP: Dustin Delano
Friendship, 542-7241
Sec/Treasurer: Donald Young
Cushing, 354-6404
Directors
Bob Baines, Spruce Head, 596-0177
Sonny Beal, Beals Island, 497-3440
Herman Coombs, Orr’s Island, 807-8596
Gerry Cushman, Port Clyde, 372-6429
Jim Dow, Bass Harbor, 288-9846
Jamien Hallowell, S. Bristol, 677-0148
Robert Ingalls, Bucks Harbor, 255-3418
Mark Jones, Boothbay, 633-6054
Jason Joyce, Swan’s Island, 526-4109
Jack Merrill, Islesford, 244-4187
Tad Miller, Matinicus, 372-6941
Mike Sargent, Steuben, 460-1316
Willis Spear, Yarmouth, 846-9279
Craig Stewart, Long Island, 829-2109
John Tripp, Spruce Head, 691-9744
Chris Welch, Kennebunk, 205-2093

Staff
•••
Executive Director
Patrice McCarron
patrice@mainelobstermen.org
Membership Director

Andi Pelletier
andi@mainelobstermen.org

Maine Lobstermen’s
Association
2 Storer St., Suite 203
Kennebunk, ME 04043
207.967.4555
www.mainelobstermen.org
Board of Directors’
meeting schedule
All meetings take place in
Belfast, unless otherwise
indicated.

Oct. 3, 5 p.m.
at the Nautilus Restaurant
Nov. 13, 5 p.m.
at Darby’s Restaurant

STEAMING AHEAD
The Maine lobster industry is facing unprecedented challenges. The magnitude of these issues is like none that we
have seen before. Next year lobstermen will have to deal
with massive bait cuts and skyrocketing bait prices. We
will be battling to stave off sweeping changes to the fishery
in the government’s efforts to save North American right
whales. A newly elected Maine Governor and administration will be in office, whose actions in the coming years remain uncertain.
How Maine lobstermen respond to these challenges will be
a true test of what this industry is made of. Will we fight
one another? Will we play victim? Will we point fingers? Or
will we have the fortitude to come together and find ways
to continue our legacy as stewards of one the world’s most
sustainable fisheries?

age next year? At first glance, you might say, “No way. It
will ruin me!” But there are simple actions that can help us
through the problem, such as further diversifying the bait
supply and cutting the amount of herring used per bait
bag. After that there are additional steps to take, such as
to stop dumping bait bags and use bait savers where you
can. Don’t tell me that it’s impossible to use less herring:
Necessity is the mother of invention and I have no doubt
lobstermen will find creative ways to lessen the blow of the
herring shortage. It will happen naturally for most; others
will respond to peer pressure.
But what about some of the tougher choices? Lobstermen
often talk to me after meetings or call the office, wondering if we should talk about trap reductions. Would Maine
lobstermen be better off financially if they fished 600 or 400
traps? Could lobstermen reduce operating costs with fewer
traps yet maintain their catches as a way to offset the bait
shortage and price increases? Some think that would work;
others strongly disagree.

The MLA has been here for 64 years. We know what it means
to fight for Maine lobstermen and the many small communities that depend on the fishery. It is no coincidence that
MLA was the only Maine lobster organization to weigh in
on the bait issue and to attend many meetings over the past How will our industry respond to the federal push for
several years to fight for our industry. As an organization, stricter whale rules? What are lobstermen willing to do to
make Maine gear safer
we have never been shy
for whales? Will you inabout tackling the issist that you can’t make
sues that matter to our
it without the rope that
members. Our ultimate
you are currently ussuccess in the future,
ing or can you fish with
however, will rest with
smaller diameter vertilobstermen. How do
cal lines? Maine must
we decide what is right
come up with someand what is wrong for
thing that will work for
our industry? The MLA
the whales as well as
listens, and the MLA
lobstermen or we will
advocates. We listen to
have to swallow dralobstermen to underconian solutions from
stand their concerns
scientists
(ropeless
and what they need to
fishing), the conservamake a living. We listen
Next year’s reduction in herring quota will affect all Maine’s
tion community (weak
to scientists to ensure
lobstering towns, such as Corea, above. What are the options
rope) and the fedthat we remain strong
available
to
lobstermen
to
survive
the
crisis?
MLA
photo.
eral government (clostewards of our marine
sures). National Marine
resources. The board
Fisheries Service, right
listens, it discusses
(sometimes for months) and processes all sides of the is- whale scientists and the conservation community are alsue, and then the MLA pushes for measures to preserve our ready pushing hard for Maine to have much less lobster
gear in the water. In order to not be blindsided, we must
industry, our future and our way of life.
The MLA was started back in 1954 by lobstermen who un- decide on what we are willing to do to protect the whales.
derstood that they would be stronger and havew a more And to do that, we must talk the issue out, not hide our
powerful voice if they worked together. The MLA takes the heads in the sand.
long view for our industry, while not sacrificing our ability
to survive in the short-term.
The issues we face on bait and whales are tough. We are going to need to think outside of the box. We are going to have
to contemplate change at a fundamental level.
Some changes will be forced upon us as we cope with legal and management realities. But there are also changes
that we can choose for ourselves that will help us through
these tough times and make our industry stronger in future years. I’m thinking that lobstermen will have to be like
trees. A tree has deep roots in one place and carries a heavy
canopy of leaves throughout the summer. When a storm
comes, that tree needs to bend in order to survive. Its roots
remain in place while it flexes and turns in the wind. And
as long as it bends, it does not break.
Lobstermen typically resist change yet at the same time
you’d be hard-pressed to find a lobsterman who doesn’t
have ideas on how to make things better. Ideas are a place
to start, but real solutions to daunting challenges will only
happen if individuals engage and are open to change. There
are no easy answers. We are going to have to roll up our
sleeves and talk about all the options, no matter how unpopular they are.
For example, how can lobstermen survive the bait short-

There’s that old Chinese proverb, “May you live in interesting times!” Well, we certainly do. There are plenty of questions, but no clear answers. I truly hope that Maine lobstermen can come together to work through these significant
challenges. Many, I know, are happy to move forward with
an “every man for himself — survival of the fittest!” mentality. Sure, that’s a great approach for those who have paid
off their boat, their home, and the truck, whose children
are out of the house and whose health remains robust. But
what about everyone else? What does that attitude do for
the long-term health of the lobster industry, for our kids,
for the economies of our coastal communities?
When times are tough, decisions are hard. Making the
right choice is complicated. But not talking about all the
choices, painful as they may be, is just plain dangerous.
As always, stay safe on the water.
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MAINE LOBSTERMEN’S ASSOCIATION UPDATE
MLA DIRECTORS MEETING SUMMARY
The MLA Directors met on September 5 in Belfast. President Kristan Porter
welcomed Marine Patrol Col. Jon Cornish and DMR lobster biologist Kathleen
Reardon to discuss the definition of a v-notch and its enforcement standard.
The MLA has requested DMR to look at ways to better educate lobstermen on
the standard for v-notching.
The past standard had been a “perfect flipper,” but this led to enforcement
problems since there was no room for discretion. The current definition is “zero
tolerance,” which means a v-notch of any size makes the lobster illegal to possess. Any lobster with a mutilation that could hid a v-notch is illegal to possess.
Cornish and Reardon presented a series of photos showing the v-notch in a
lobster immediately after it’s been notched and then prior to its first molt, after its first molt and after its second molt. The board also reviewed a series of
photos and discussed which would be considered v-notched and illegal. After
a long discussion, the board concluded that “zero tolerance” is the best definition for v-notch. It is incumbent upon lobstermen to re-notch any lobster to assure that is not landed by another lobsterman after being thrown back. Marine
Patrol officers have discretion to work with lobstermen if something close to a
v-notch makes it into the tank. Col. Cornish stated that Marine Patrol writes
less than 15 v-notch summons each year. Going to a “perfect flipper” definition and removing officer discretion would likely end up in more confusion and
more summonses. Reardon reminded the board of how important v-notching
is to the conservation of the lobster population. Lobstermen should be urged
to notch all egg-bearing females and to re-notch any lobster they haul with a
small notch.
MLA membership director Andi Pelletier updated the board on MLA’s project,
spearheaded by Brooks Trap Mill, to provide high quality v-notch tools to all of
Maine’s new commercial lobster license holders. The lobstermen are receiving
a personalized stainless steel v-notch tool, information on v-notching, a complimentary MLA membership, and a Brooks Trap Mill T-shirt and hat.
The board believes that there is a strong need to educate lobstermen, and especially sternmen, on the importance of v-notching. The MLA urges all lobstermen to v-notch egg-bearing females. “When in doubt, cut it out.” Our future
depends on it!
Col. Cornish said that officer recruitment is improving. Last year Marine Patrol
was down eight officers; this year they are down by only two. Two new recruits,
currently in the Police Academy, will be assigned to Gouldsboro and as a seasonal officer in Kittery. DMR launched the 26’ vessel Moxy in September. The
boat will be based in Stonington. DMR is also acquiring a 31’ Impact vessel
which will be based in Portland for fisheries enforcement. The Super Wesmac
boat is due for completion in November. Marine Patrol has received many complaints about wet storage and will be increasing enforcement and penalties for
this violation. DMR can take licenses after two or more wet storage violations.
MLA Board members raised the prospect of having a sternman license, even
if it were free, to ensure that sternmen are accountable for their actions on a
lobster boat. If a sternman were found at fault for a lobster violation, along with
the Captain, it may prevent him or her from working on another lobster boat.
Others believed it is the Captain’s responsibility to ensure that the sternman is
adhering to all of the rules.
Caitlin Cleaver is working with DMR on its lobster gear research project related to future whale rules. The project is collecting three streams of data: 1)
online survey asking simple questions about the types of vertical lines used and
how gear is rigged; 2) collecting samples of vertical lines from lobstermen for
breaking to determine functional breaking strength of the rope; 3) deploying
load cells on lobster boats to determine the amount of strain on the rope as it
goes through the hauler under a variety of conditions. Together, this data will
provide a better understanding of how Maine lobstermen are fishing gear and
assess the impacts of various proposals to expand whale protection measures.
Strong participation by lobstermen in this project will be essential to Maine’s
ability to negotiate future whale rules. Lobstermen who want to participate
should contact Caitlin at 207-706-9466 or caitlinc@fbenvironmental.com.
The MLA is partnering with the Maine Coast Fishermen’s Association and
several other industry groups on a forum with the gubernatorial candidates.
Shawn Moody, Janet Mills, Alan Caron and Terry Hayes have been invited to
attend. Candidates will respond to questions regarding issues important to
Maine’s seafood industry. The event will take place October 4 from 5 to 7 p.m. at
the Strand Theatre in Rockland. The MLA board brainstormed a series of questions for the candidates covering a wide range of issues including the process
to choose the next DMR Commissioner, how to ensure strong leadership for
the lobster industry during the change in administration while major issues
related to bait and whales are decided, the candidates’ stance on ocean energy,
working waterfront access, tariffs and other challenges. Those interested in attending should RSVP through MCFA’s Facebook page.
The MLA continues to closely monitor herring management and quota chang-

es. The 2018 quota has been reduced to 49,900 metric tons, which keeps the
probability of overfishing at or below 50%. The NEFMCouncil will meet on
September 25 to vote on Amendment 8 to the herring plan, which could result
in further quota reduction in 2019 and beyond. The best-case scenario for projected 2019 herring quota is a maximum of 28,900 metric tons. The MLA will
attend the Council’s Herring Advisors and Committee meetings as well as the
full Council meeting to ensure that managers understand how devasting this
quota cut will be for Maine lobstermen.
The MLA is surveying its members to understand concerns with regard to the
bait crisis. Results to date indicate that 85% are concerned (47% extremely and
38% are concerned) about bait in 2019. Nearly equal numbers of lobstermen
believe this bait crisis will lead to an economic crisis for lobstermen in 2019.
More than half of respondents want to see the MLA respond, however, there
was no consensus on what form that should take. Input included educating
lobstermen on the coming crisis, urging lobstermen to use less bait, fighting for
a higher quota, fighting for more pogy quota, looking at trap reductions, or just
staying the course and letting the situation work itself out.
As members of Maine’s Take Reduction Team (TRT), Patrice McCarron and
Kristan Porter were part of a group that travelled to Washington in September
to update Maine’s delegation directly on the emerging right whale crisis and its
impact on Maine’s lobster industry. The MLA continues to monitor the court
case against NMFS as intervenors, participate in all TRT meetings and coordinate with DMR and lobstermen on Maine’s strategy to enhance whale protections. NMFS is expected to release a draft white paper on the status of right
whales in September and will convene the TRT in October. Craig Stewart told
the board that he had deployed 20 vertical lines using a “braided sleeve” at the
beginning of the season in Casco Bay. He lost eight buoys in the first week so
did not continue to test the sleeves. They were incorporated into 5/16” rope.
The MLA continues to work with engine manufactures on the onerous Tier 4
engine standards, which are impossible for Maine’s boat builders to comply
with, to support Portland fishermen’s efforts to protect the working waterfront,
and to monitor the status of the proposed salmon farm in Belfast.
Pelletier informed the board that membership renewals are going well. The
MLA urges lobstermen to support the MLA Legal Defense Fund to ensure that
the MLA can fully represent the industry as the whale case moves through
the courts. The MLA lost its funding to support lobstermen in understanding
health insurance options and enrolling in the health insurance marketplace
but will keep lobstermen informed of who they should contact instead. The
next MLA meeting will be October 3 at 5 p.m. and November 14 at 5 p.m. in
Belfast.
BAIT UPDATES

2018 Atlantic Herring Landings
For Data through September 24
Area

Cumulative Original
REVISED
% Revised 2017 landings
Catch YTD Quota 2018 2018 Quota 2018 Quota as of 9/22

1A*
1B
2
3
Total

18,854
1,060
6,702
3,082
29,689

31,789
3,552
31,137
43,763
100,843*

27,743
2,639
8,200
11,318
49,900

68%
40%
82%
27%
59%

17,190
1,139
3,407
10,206
31,943

*Quota June 1 thru Sept 30 = ~18,581; Oct 1 thru Dec 31 -= ~6,942

Spawning closures dates
The Eastern Maine Spawning closure is in effect from August 28 to September
24. Closures may be extended if samples show that fish are still spawning.
There has been no announcement on the spawning closure dates for the other
two areas. The default dates (if no samples are taken) for the Western Maine
Spawning closure is September 26 to October 24; and the Mass/NH Spawning
closure is October 1 to 28. During a closure, it is unlawful to fish for, take, possess, transfer, or land in any Maine port or facility, or to transfer at sea from any
Maine registered vessel, any catch of herring harvested in the closed area.
Area 1A Herring Fishery Update
The Area 1A herring fishery was closed on September 13 because 97% of the
Trimester 2 allocation (June 1 through September 30) had been harvested. The
Area 1A fishery will reopen to all gear types with five consecutive landing days
beginning on October 1 to catch the remaining quota totaling approximately
8,900 metric tons. The fishery will close when 92% of the quota is projected to
be harvested. The ASMFC herring section will hold a conference call to review
fishing effort on October 12 at 1 p.m.
Continued on page 10
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Changes to Herring Management Plan and Quota
The Council’s Herring Advisors recommended that the Council consider the
least restrictive option for setting commercial catch quotas while still protection the herring resource (alternative 1). The Herring Plan Development Team
projected that this option would set the 2019 Allowable Biological Catch (ABC)
at 24,553 metric tons, resulting in a catch limit closer to 18,000 metric tons.
The Herring Advisors recommended that the seasonal closure of Area 1B be removed as the alternative to address localized depletion and that existing areaby-area herring quota allocations be carried forward in 2019.
The Council’s Herring Committee met the next day, putting forward different
recommendations to the Council. The Committee recommended a more restrictive option for setting commercial catch quotas (alternative 4B/amended).
The Herring Plan Development Team projected that this option would set the
2019 ABC at 21,266 metric tons, resulting in a catch limit closer to 14,558 metric tons. The Committee recommended that that midwater vessels be prohibited from fishing within a 12-mile buffer of the coast in all herring management ar eas on a year-round basis. The NEFM Council met on September 25
and adopted the Herring Committee’s recommendation. This will result in a
projected quota of 14,558 metric tons in 2019. In addition to the year-round
coast-wide ban on Midwater trawlers within 12 miles, the ban was extended to
20 miles off the Cape.
MAINE REOPENS MENHADEN FISHERY
Maine re-opened the State Allocation menhaden fishery on September 17.
Menhaden harvest may occur between 12:01 a.m. on Monday and 11:59 p.m.
Thursday each week. The daily limit is reduced by this regulation to 80,000
pounds, with a weekly limit of 160,000 pounds. Harvesting and landings are
restricted to Maine territorial waters and may occur once per 24-hour period.
All landings must be reported daily via email to menhaden.dmr@maine.gov.
The fishery for Atlantic menhaden is managed through the Atlantic States
Marine Fisheries Commission (ASMFC). Maine’s allocated quota share for 2018
was 2,439,114 pounds, which was fully consumed on July 22. The DMR has been
the recipient of additional menhaden quota via transfers of quota from partnering states to allow for a re-opening of the fishery this fall.
SEAFOOD INDUSTRY GUBERNATORIAL FORUM OCTOBER 4
IN ROCKLAND
The MLA is partnering with Maine Coast Fishermen’s Association and several other industry groups to sponsor a forum with the candidates running for
Governor. Shawn Moody, Janet Mills, Alan Caron and Terry Hayes have been
invited to attend. Candidates will respond to questions regarding issues important to Maine’s seafood industry. The event is free and open to the public on
October 4 from 5 to 7pm at the Strand Theatre in Rockland. Please RSVP if you
plan to attend. FMI www.mainecoastfishermen.org.

NORDIC AQUAFARMS BEGINS PERMITTING FOR MAINE
LAND-BASED SALMON SITE
Courtesy of Seafoodnews.com. Nordic Aquafarms expects to submit an application for a Maine Pollution Discharge Elimination System Permit to Maine DEP
within the next month for its proposed land-based salmon farm in Belfast. The
company plans to hold its first required public information meeting featuring a
summary of the work done to bring the project to the permitting stage for the
application before submitting it. This first of several meetings is expected to
take place during the last week of September or first week of October. Those in
attendance will be able to ask questions about the Maine Pollution Discharge
Elimination System licensing process, the timeline, and discharge.
“We are setting a wastewater new standard for the fish farming industry,”
Nordic Aquafarms said in a statement. “Our planned application will propose
discharging the treated wastewater about a kilometer off shore. However, before discharge, we will treat wastewater to reach the best environmental profile
per pound of fish produced that has ever been documented in industry history.” One of the company’s key priorities is limiting the amount of nutrients
discharged, in addition to determining how they are diluted in the ocean and
the potential impact they will have on the environment. The update on their
water discharge permit comes just a few weeks after the company announced
that they had purchased an additional 14-acre parcel next to their site. The
company now has a total of 56 acres for their facility.
MAINE ISSUES PRECAUTIONARY SHELLFISH CLOSURE
The DMR precautionarily closed a stretch of the Downeast coast to harvesting
of four shellfish species due to test results and experience with the biotoxin
domoic acid in recent years. The closure, implemented September 7, prohibited harvesting of clams, mussels, oysters and carnivorous snails between the
southern tip of Petit Manan and the southern tip of Pond Point on Great Wass
Island. DMR’s Public Health Bureau tests coastal shellfish areas for biotoxins
weekly from March through October to determine the species and concentration of phytoplankton.The current precautionary closure is due to water and
shellfish sampling that indicated the presence of domoic acid, which causes
Amnesic Shellfish Poisoning (ASP). While toxin levels in shellfish sampled in
the impacted area fall below the federal threshold for closures, DMR has determined that Pseudo-nitzschia causes shellfish to become toxic more quickly
than other species of phytoplankton. The use of precautionary closures for ASP
is designed to prevent the need for recalls of shellfish.

Many thanks
to these fine businesses,
the MLA’s Keeper members!

LOBSTERMEN NEEDED TO IMPROVE WHALE REGULATIONS
Bar Harbor Bank & Trust Guy Cotten, Inc.

Maine DMR is collecting data to provide a better understanding of how Maine
lobstermen are fishing gear and assess the impacts of various proposals to expand whale protection measures on Maine lobstermen. Strong participation
by lobstermen in this project will be essential to Maine’s ability to negotiate
future whale rules.
Online Survey – The online survey asks simple questions about the types of vertical lines used and how gear is rigged. Survey information includes rope type
and diameter, trap configuration, distance from shore, depth, and type of surface system. Take the survey online at www.maine.gov/dmr/science-research/
species/lobster/ropesurveylandingpage.html.
Vertical Line collection – DMR is collecting used vertical lines from lobstermen
to determine the functional strength of the rope. DMR needs samples that are
representative of how people fish in different areas.
Load Cells – DMR is looking for lobstermen to volunteer to deploy load cells on
lobster boats to determine the amount of strain on the rope as it goes through
the hauler under a variety of conditions.
For more information or to participate, contact Caitlin Cleaver with FB
Environmental at 207-706-9466 or caitlinc@fbenvironmental.com.
TIER 4 ENGINE EMISSION STANDARDS
The MLA is working with a Mack Boring engineer and Maine’s Congressional
delegation to seek relief for Maine’s boatbuilders and lobstermen regarding
EPA’s strict diesel emission standards for Tier 4 engines. These standards apply
to marine engines over 800 horse power. There are currently no Tier 4 engine
solutions for Maine lobster boats, leaving those who wish to power new vessels at this level without any engine options. Since the EPA rules are already in
place, a resolution to this issue has been difficult to identify.

Beals-Jonesport Coop Inc. Inland Seafood

Northeast Marine
Survey Inc.

Beals Lobster Pier

Interstate Lobster Co.

Novatec Braids LTD

Bell Power Systems Inc.

Island Fishing Gear &
Auto Parts

Penobscot Bay & River
Pilots Assn.

Bowdoin College
Dining Services
Buoysticks.com

Island Fishermen’s Wives Pete’s Marine Electronics
Polyform US
Island Seafood LLC

Chapman & Chapman

John’s Bay Boat Co.

Coastal Documentation

Journey’s End Marina

Conary Cove Lobster Co. Klenda Seafood
Cousins Maine Lobster

Lobster Trap Co.

Crazy Lobster &
6KHOO¿VK

Lonnie’s Hydraulic Inc.

Port Clyde Fishermen’s
Co-operative
Port Lobster Co.
Riverdale Mills
Seaview Lobster Co.

Slocum Chiropractic
Maine Center for Coastal
South Bristol
Fisheries
Cushing Diesel, LLC
Fishermen’s Cooperative
Maine Financial Group
Damariscotta Bank &
Superior Marine Products
Trust Co.
Maine Lobstermen’s
Inc.
Community Alliance
Farrin’s Boatshop
Tenants Harbor
Finestkind Scenic Cruises Maine Port Authority
Fishermen’s Cooperative
Maine Sea Grant
First National Bank
Vinalhaven Fishermen’s
Friendship Lobster Treats Marine Hydraulic EngiF. W. Thurston Co. Inc. neering Co. Inc.

Cooperative
:LOOLDP&RI¿Q 6RQV

Georgetown Fishermen’s Midcoast Marine Supply Williams CPA Group LLC
Co-op
Mount Desert Oceanarium Worcesters Lobster Bait
Gulf of Maine Lobster
New England Marine &
Foundation
Industrial Inc.
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We are currently looking to add
maine lobster wharfs and fishermen
co-ops to our supply chain.
Please call owner Tom Adams 207363-0876

Proudly working in
partnership with Maine’s
Lobstermen providing live
lobsters around the world.

Can’t wait for the next issue of Landings?

ϐǫ ǫ
  ǫ

www.facebook.com/mlcalliance

MAINE

H

Premium Adult Universal
Immersion Suit

$GXOW8QLYHUVDO&ROG:DWHU
Immersion Suit

USCG APPROVED
Hi-vis yellow accents. Removable head pillow. Articulated
arms for easier donning.

USCG APPROVED
Features wide legs for
TXLFNGRQQLQJ,QFOXGHV
whistle and storage bag.

HAMILTON $24999

MARINE

$

KNT-1540-AU
Order# 753274

Flush mount or ducted.
WR%78V

Search# MH-

2LO$EVRUEHQW
Sheets
[VKHHWV
great for engine
work, cleaning spills,
waxing and polishing.
Order#
123472
123422
145762

Thick Weight
 Single
 Medium
 'RXEOH

Each
0.59
0.79
0.89

%DOH #Bale
90.99 
60.99 100
72.99 100

$QWL)DWLJXH0DW

High Performance
/('/LJKWV

'LDPHWHU0D[LPXP
'HFN7KLFNQHVV
&DQGOH3RZHUY

31121

9(7=
Order# 135851

Superior light with low
power consumption.
High purity
aluminum
housings.
6HDUFK5,/

ONE
MILE
BEAM!

1450 SAVE
4

$ 49
Reg 
+79
Order# 754535

'HFN%RVV%RRWV

)RXO:HDWKHU*HDU

ERRWZLWKIROGGRZQIOH[LEOHXSSHUJURRYHKROGVD
durable silicon band to keep
OHJVGU\6L]HV

FULL
LINE IN
STOCK!

$

Search#
*5'

+DPLOWRQ0DULQH/REVWHU%XR\3DLQW

Painted wood handle.
Forged stainless steel
QHHGOH,PSRUWHG

:DWHUEDVHGH[WUDWRXJKORQJODVWLQJŴH[LEOHFRDWLQJ89DQG High strength,
weather resistant, low odor, fast drying, easy soap and water
low noise.
cleanup. Red, Orange, Yellow, Green, Blue, Black or White.
6HDUFK+0/%3
VOLUME
PRICING
$ 99 $
99
AVAILABLE!
GAL
QT

Size




Order#
170005
170006
170007

14

SELL
12.99
13.99
14.99

SCAN THIS QR CODE!
See just how tough
our buoy paint is!

'LPHQVLRQV
/[:['
/[:['
/[:['

800-639-2715 • hamiltonmarine.com

0DQOLQH3RW:DUS

49

)LVK7RWHV
Plastic.
No Holes.
'HVFULSWLRQ
Black
Gray
Blue

10999PR

6HDUFK*5''%

%DLW,URQV

 [ PDW6LGHG,QWHUORFNLQJ'HVLJQ
WKLFN

$

50

Orange
Red
Order# 752862 Order# 761645

596$
Order# 743829

Searchlight

$

Heavy-duty nylon shell, neoprene comfort
FROODU62/$6UHŴHFWLYHWDSH,Q6LJKWZLQGRZ
shows armed status.
)8//OEV%XR\DQF\
LIMITED QUANTITIES!
SAVE
$
99 Reg 149.99 $

99

26999

)5((+($7IURP\RXUHQJLQHōV Stainless Steel
FORVHGFRROLQJV\VWHP

In-Sight Offshore
$XWR0DQXDO,QŴDWDEOH3)'

Capacity Order# SELL
/LWHUV 118291 16.99
/LWHUV 736466 16.99
/LWHUV 760085 24.99

Search#
MANLINE

)LVK%DVNHW

/REVWHU&UDWH

Plastic with handles and holes
for draining.
1 bushel
capacity.

:[/[+
All-plastic construction.
Two piece attached lid.
100 lb capacity.

$

1999

HML-BASKET-PAS
Order# 118243

$

4999

HML-LOB-CRATE
Order# 158132

PORTLAND ROCKLAND SEARSPORT SOUTHWEST HARBOR JONESPORT MAINE

Typographical errors are unintentional and subject to correction.
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RDR LOBSTER
AND SHELLFISH
AQUAMESH®
#1 Best-Selling Trap
Tra Wire in the World

At Riverdale Mills we take pride
in knowing that Aquamesh®
has been the best-selling trap
wire since it was invented
almost 40 years ago. Aquamesh®
is made using our exclusive
galvanized after welding (GAW)
and automated PVC coating
process. Our specialized
manufacturing methods and
proprietary marine-grade
coating typically lasts 5x-10x
longer than imported galvanized
wire and sets Aquamesh® apart from its foreign competitors.
Aquamesh® is the only galvanized after welding (GAW) trap
wire in the marine industry that is made in the U.S. and fished in
waters all around the world.
When it comes to trap wire you have a choice, choose the #1 top
performing, best-selling and American-made Aquamesh®.
1.800.762.6374 | 1.508.234.8400
info@riverdale.com | www.riverdale.com

Trenton & Jonesboro, Maine

weigh and pay
open year-round

all bonuses paid
up front!

207-667-2250 or
rdrlobster@yahoo.com

Bottom Line
Super 46 Wesmac
C18 CAT

BAIT
HERRING

REDFISH

POGIES

ROCKFISH

FRESH BY TANK
AND BARREL

FRESH BY TANK
AND BARREL

FRESH BY TANK
AND BARREL

FROZEN IN BOXES

FROZEN IN BOXES

FROZEN IN BOXES

WHEN YOUR ENGINE MEANS BUSINESS,

MILTON CAT MEANS MORE.

Why buy
secondhand?
Buy fresh,
buy direct!

Milton CAT is the Northeast and upstate New York Caterpillar dealer. Our complete range of marine
power systems solutions is backed by a team with exceptional knowledge and experience.
• More engine choices.
• More fully equipped and staffed locations.
• More support for your commercial fishing vessel, ferry, tug, or pleasure craft.
• More ordering and delivery options for unparalleled part availability.
Contact:
Kevin Hampson, 508-634-5503, Kevin_Hampson@miltoncat.com

FRESH

207.594 . 0405

FROZEN

207. 542 .1856

19 Front Street
Rockland, ME 04841
www.oharabait.com
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Attention Maine Lobstermen
The Massachusetts Division of Marine Fisheries (MA DMF) has begun an IndustryBased Trawl Survey for Gulf of Maine cod (Cod IBS) aboard the F/V Miss Emily. The
survey area includes federal waters off of the coast of Maine, specifically in lobster
zones: E, F, and G. The survey starts on October 1st, 2018 and ends on January 31st,
2019. Tow locations will be announced monthly on MA DMF website, social media, and
the MA DMF listserv. To receive real time text message updates of the survey go to the
MA DMF Website and sign up or call Bill Hoffman at 978-282-0308 ext 106. Additionally, the survey vessel will monitor VHF channel 16 during survey operations. In order
to avoid gear conflicts, MA DMF respectively requests that fixed gear be temporarily
removed from the tow locations during survey times.
October 2018 tow locations adjacent to the Maine coast detailed in maps below

For future month tow locations visit www.mass.gov/marinefisheries and visit the Cod IBS project page.

$411-564#2/+..
$411-564#2/+..
/#4+0'5722.+'5
/#4+0'5722.+'5


Working
to make 2018
:RUNLQJWRPDNH
your best season ever!
\RXUEHVWVHDVRQHYHU

a7KHRQHVWRSVKRSIRU\RXUOREVWHU FRPPHUFLDOILVKLQJQHHGVa

9LVLWXVRQOLQHDWZZZEURRNVWUDSPLOOFRP
-RQHVERUR0(3RUWODQG0(7KRPDVWRQ0(:HVW%DWK0(
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DISCOUNT DIRECTORY
Being an MLA member can save you money!
Show your MLA card to receive great discounts at these ﬁne businesses.
Newspapers
Vessel Insurance
Smithwick & Mariners Insurance
Falmouth, ME -- Discounted vessel insurance plus 5% discount with proof of CG approved Drill
Conductor course w/in the last 5 years. Wooden boat, Builders coverage, no lay up period,
discounted electronics deductible, and automatic coverage of researchers and more!
Call Scott Smithwick 207-370-1883

Automotive
Newcastle Chrysler-Dodge-Jeep
Newcastle, ME -- 3 years of oil changes
(total of 12) for all vehicles, cars and
trucks, when you purchase a new or used
vehicle. 207-563-5959
Weirs Buick - GMC
Arundel ME -- Purchase a new GMC and
get a free Bullet Liner. Must show MLA card
877-861-0070

Fishing, Marine & Industrial

Accutech Marine Propeller, Inc
Dover, NH -- 10% off propeller repair & new
shafts. New propeller discounts vary.
603-617-3626

North Atlantic Power Products
Exeter, NH -- 10% discount on parts and service. 603-418-0470

New England Propeller Inc
Plymouth, MA -- Discounts on marine
propeller, shafting, and related items, sales &
repairs. 508-746-8804

Gifts
0DLQH&DPS2XWÀWWHUV
Sunset, ME -- 10% off all apparel and promotional product orders. 800-560-6090

Hydraulics
Boat Builders/Repairs
SW Boatworks
Lamonie, ME -- $1000 discount for hull or
top. on a 38’ CB or 44’ CB. 207-667-7427

Coastal Hydraulics
Seabrook, NH -- 10% discount on all in stock
items for MLA members. 603-474-1914

Chiropractic

Hews Company, LLC
South Portland, ME -- 10% off hydraulic
components & Cable Craft cables. 207-767-2136

Slocum Chiropractic: a Maine Vitality Center
Brunswick, ME-- $25 inital visit and nervous
system scan. Value $125. 207-725-4222

Museums & Entertainment

Electronic Equipment

Penobscot Marine Museum
Searsport, ME -- Free admission for MLA
members.

Midcoast Marine Electronics
Rockland, ME -- 10% off list price on all
marine electronic products excluding MRP
products. 207-691-3993

Maine Maritime Museum
Bath, ME -- Free admission to MLA members.

Navtronics, LLC
York, ME -- 5% off of purchases.
207-363-1150

Mount Desert Oceanarium
Bar Harbor, ME -- Free admission to commercial
ÀVKHUPHQDQGWKHLUIDPLOLHV.

Financial & Investment
Back River Financial Group
Farmingdale, ME -- Free initial consultation
and review of previous tax returns.
207-622-3772

Fuel
Atlantic Edge Lobster
Boothbay Harbor, ME -- Fuel discount for
MLA members. 207-633-2300

Propellers

Hamilton Marine
Searsport, Rockland, Portland, Southwest
Harbor, Jonesport, ME -- Discounts available to
FRPPHUFLDOÀVKHUPHQ

Bait
Bessy Bait, LLC
Seabrook, NH -- $5 discount per drum on
multiple drum purchases (must show current
MLA card). 603-300-2846

Commercial Fisheries News
Deer Isle, ME -- Discounted annual subscription rate for $18.75 with MLA membership
noted on check. 800-989-5253
National Fisherman
Portland, ME -- Special annual subscription
rate for members. Contact the MLA for more
info 207-967-4555

Lobster & Seafood
&UD]\/REVWHUDQG6KHOOÀVK
Port Chester, NY -- 20% off the entire site
ZZZFUD]\OREVWHUVKHOOÀVKFRP
Winter Harbor Fishermen’s Coop
Winter Harbor, ME – 10% off picked lobster
meat. 207-963-5857

Nautilus Marine Fabrication, Inc.
Trenton, ME --5% Discount on propeller
reconditioning. 207-667-1119

Refrigeration Services
Applied Refrigeration Services
Windham, ME -- $250 off new installations.
207-893-0145

Safety Training & Equipment
Chase Leavitt Co.
Portland, Ellsworth -- 5% off service fee
for liferaft repack OR $50 off new liferaft
purchase w/ MLA card or current Maine
CF card www.chaseleavitt.com
Liferaft Services, LLC
York, ME -- 5% off liferaft repack with
proof of MLA membership. CAN be
combined with other promotions. 207363-0220
McMillan Offshore Survival Training
Belfast, ME -- 25% discount on USCG
Drill Conductor training. 207-338-1603

Trap Builders, Stock & Supplies
Sea Rose Trap Co
S. Portland -- 5% off list price on traps. Must
show MLA card. 207-730-2063
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MLA SELECT BUSINESS MEMBERS Show your support for these businesses!
ACCOUNTANTS
Back River Financial Group
690 Maine Ave
Farmingdale, ME 04344
207-622-3772
info@backrivergroup.com
www.backrivergroup.com
Free initial consultation, review of
previous tax returns.
AUTOMOTIVE
Newcastle Chrysler-Dodge-Jeep
573 Route One
Newcastle, ME 04553
rmiller@newcastlechrysler.com
www.newcastlechrysler.com
3 years (total 12) oil changes when
you purchase a new or used vehicle.
Weirs GMC Buick
1513 Portland Rd.
Arundel, ME 04046
877-861-0700
www.weirsgmc.com
Buy a new GMC truck & get a free
Bullet Liner
BAIT DEALERS
Bessy Bait LLC
155 Batchelder Rd.
Seabrook, NH 03874
603-300-2846/603-300-2849
info@bessybait.com
www.bessybait.com
$5 discount per drum on multiple
drum purchases (must show current
MLA card).
Cape Porpoise Lobster & Bait Co.
PO Box 7217
Cape Porpoise, ME 04014
207-967-0900
allendaggett@hotmail.com
www.capeporpoiselobster.com
CBS Lobster
52 Union Wharf
Portland, ME 04101
207-775-2917
cbslobster13@yahoo.com
Lund’s Fisheries Inc.
997 Ocean Dr.
Cape May, NJ 08204
609-898-5143
wreichle@lundsfish.com
www.lundsfish.com
New England Fish Co.
446 Commercial St.
Portland, ME, 04101
207-253-5626 nefco@mac.com
www.raberfisheries.com
BOAT BUILDERS/ BOAT
REPAIR
SW Boatworks
358 Douglas Highway
Lamoine, ME 04605
207-667-7427
swboatworks@gmail.com
www.swboatworks.com
$1000 discount for hull or top on 38
and 44 Calvin Beal.
EDUCATIONAL & TRADE SHOWS
Maine Maritime Museum
243 Washington St.
Bath, ME 04530 207-443-1316
lent@maritimeme.org
www.mainemaritimemuseum.org
Free admission to MLA members
ELECTRONICS
Midcoast Marine Electronics
700 Main St.
Rockland, ME 04841 207-594-3993
info@midcoastmarine.biz
www.midcoastmarine.com
10% off list price on all marine electronic products

Navtronics, LLC
15 Hannaford Dr
York, ME 03909
207-363-1150
accounting@navtronics.com
www.navtronics.com
5% off purchases for MLA members

FINANCIAL &
INVESTMENT
Farm Credit East
615 Minot Ave.
Auburn, ME 04210
800-831-4230
www.farmcrediteast.com
Machias Savings Bank
PO Box 318
Machias, ME 04654
207-255-3347
www.machiassavings.com
FISHING, MARINE AND
INDUSTRIAL SUPPLIES
Grundens USA Ltd
PO Box 2068
Poulsbo, WA 98370
360-779-4439/800-323-7327
info04@grundens.com
Hamilton Marine
with locations in Searsport: 548-6302
Southwest Harbor: 244-7870
Rockland: -594-8181
Portland: 774-1772
Jonesport: 497-2778
info@hamiltonmarine.com
www.hamiltonmarine.com
Discounts available to commercial
fishermen

Varney Agency Inc.
Michael Hennessey
PO Box 117
Machias, ME 04654
207-949-2034
mhennessey@varneyagency.com
LOBSTER/SEAFOOD/
WHOLESALE/RETAIL
Atlantic Edge Lobster
71 Atlantic Ave.
Boothbay Harbor, ME 04538
207-633-2300
aeli@myfairpoint.net
Fuel discount for MLA members
RDR Lobster & Shellfish LLC
1077 Bar Harbor Rd.
Trenton, ME 04605
207-667-2250
rpdoane@yahoo.com
Cranberry Isles Fishermens Coop
PO Box 258
Islesford, ME 04646
207-244-5438
cranberrycoop@gmail.com
http://littlecranberrylobster.com
Garbo Lobster
PO Box 334
Hancock, ME 04640
207-422-3217

North Atlantic Power Products
15 Continental Drive
Exeter, NH 03833
603-418-0470
djones@glpower.com
10% off on parts and service

Little Bay Lobster Inc.
158 Shattuck Way
Newington, NH 03801
603-431-3170
kellis@littlebaylobster.com
www.littlebaylobster.com

Pack Edge
Jim Freeman
340 Presumpscot St.
Portland, ME 04103
207-799-6600
jfreeman@packedgeinc.com
www.packedgeinc.com

Luke’s Lobster
459 Grand Street, Ground Floor
Brooklyn, NY 11211
212-387-8487
ben@lukeslobster.com
www.lukeslobster.com

GIFTS
Maine Camp Outfitters
300 Sunset Rd
Sunset, ME 04683
800-560-6090
andy@maine-camp.com
www.mainepromotional.com
10% off apparel and promotional
product orders.
HYDRAULICS
Coastal Hydraulics Inc.
PO Box 2832
Seabrook, NH 03874
603-474-1914
sales@coastalhyd.com
10% discount on all in-stock items for
MLA members.
Hews Company LLC
190 Rumery St.
South Portland, ME 04106
207-767-2136
info@ hewsco.com
10% off hydraulic components &
Craft cables.
INDUSTRY
ORGANIZATIONS
Maine Lobster Marketing
Collaborative
2 Union St.
Portland, ME 04101
207-541-9310
info@lobsterfrommaine.com
www.lobsterfrommaine.com

Maine Coast LLC
15 Hannaford Drive, Unit 2
York, ME 03909
207-363-0876
Maine Ocean Lobster
Kevin Adams
31 Badgers Island West
Kittery, ME 03904
207-229-0335
Shucks Maine Lobster
150 Main St, Suite 4
Richmond, ME 04357
207-737-4800
johnny@shucksmaine.com
Spruce Head Fishermen’s Co-op
275 Island Rd.
S. Thomaston, ME 04858
207-594-8029
shfcoop@gmail.com
Stonington Lobster Coop
PO Box 87
Stonington, ME 04681
207-367-2286
www.stoningtonlobstercoop.com
Swans Island Fishermens Coop
PO Box 116
Swans Island, ME 04685
207-526-4327
sicoop@tds.net
Winter Harbor Fishermen’s Coop
23 Pedleton Rd.
Winter Harbor, ME 04693
207-963-5857
info@winterharborlobster.com
10% off fresh picked lobster meat.

INSURANCE

MARINE ENGINES

Smithwick & Marriners Insurance
366 US Route 1
Falmouth , ME 04105
207-781-5553/800-370-1883
scott@smithwick-ins.com
www.smithwick-ins.com
Discounted vessel insurance for MLA
members. Additional 5% discount
with proof of completed C.G. Fishing
Vessel Drill Conductor course within
the last 5 years.

Infab Refractories Inc.
John Bergeron
150 Summer St.
Lewiston, ME 04240
207-783-2075
www.infabrefractories.com
Milton Cat
101 Quarry Dr
Milford, MA 01757
508-634-5503
kevin_hampson@miltoncat.com
www.miltoncat.com

PROPELLERS

SAFETY TRAINING & EQUIPMENT

Accutech Marine Propellers Inc.
24 Crosby Rd Unit 6
Dover, NH 03820
603-617-3626
larry@accutechmarine.com
www.accutechmarine.com
10% off propeller repair & new shafts.
New propeller discounts vary.

Chase Leavitt
144 Fore St., Portland 04010
207-772-6383
218 Bucksport Rd., Ellsworth 04605
207-667-9390
www.chaseleavitt.com
5% off liftraft repack, $50 off new
liferaft purchase at both locations.

Nautilus Marine Fabrication
13 Industrial Way
Trenton, ME 04605
207-667-1119
nautilusmarine@roadrunner.com
www.nautilus-marine.com
5% discount on propeller reconditioning

Liferaft Services, LLC
15 Hannaford Drive
York, ME 03909
207-363-0220
dgreer@survivalatsea.com
5% off liferaft repack with proof of
MLA membership. Discount can be
combined with other promotions.

New England Propeller, Inc.
9 Apollo Eleven Rd.
Plymouth, MA 02360
508-747-6666
neprop@aol.com
Discounts on marine propellers, shafting, & related items, sales, repairs.
REFRIGERATION SERVICES
Applied Refrigeration Services
7C Commons Ave.
Windham, ME 04062
207-893-0145
info@appliedrefrigeration.com
www.appliedrefrigeration.com
$250 off new installations.
RESTAURANTS
Barnacle Billy’s Inc.
PO Box 837,
Ogunquit, ME 03907
207-646-5575
billy@barnbilly.com
www.barnbilly.com
The Clam Shack
PO Box 6200
Kennebunkport, ME 04046
207-967-3321
steve@theclamshack.net
www.theclamshack.net

McMillan Offshore Survival Training
PO Box 411
Belfast, ME 04915
207-338-1603
www.mcmillanoffshore.com
25% off USCG Drill Conductor training
TRAP BUILDERS/STOCK
SUPPLIES
Brooks Trap Mill
211 Beechwood St
Thomaston, ME 04861
207-354-8763
stephen@brookstrapmill.com
www.brookstrapmill.com
Friendship Trap Company
570 Cushing Rd.
Friendship, ME 04547
207-354-2545/800-451-1200
MikeW@friendshiptrap.com
www.friendshiptrap.com
Sea Rose Trap Co.
120 Breakwater Annex
South Portland, ME 04106
207-730-5531
searosetrap@gmail.com
www.searosetrap.com
5% off list price on traps to MLA
members
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MAINE’S NEWEST COOPERATIVE, LOBSTER 207 MAKING WAVES
By Melissa Waterman
There’s a new lobster cooperative in
Maine. Lobster 207, located in Lamoine,
is operated by the Maine Lobstering
Union, a local of the International
Machinists and Aerospace Workers
(IAM) Union, which was established in
2013. The Union purchased the Trenton
Bridge Lobster Pound, a wholesale lobster distributor, in 2017 from fourthgeneration owner Warren Pettegrew’s family for $4 million. Pettegrew remains
the company’s chief executive officer of wholesale operations.
“We’re growing by leaps and bounds,” said Rocky Alley, president of the Maine
Lobstering Union and a Jonesport lobsterman. “This is in the best interests of
the lobster industry. The profit is going into our hands, not into the hands of
big business.”
In a fundamental sense, Lobster 207 operates largely as Maine’s other lobstering cooperatives do. Members of the co-op sell their lobster to the company,
which holds the lobsters and grades them; the company then markets and sells
those lobsters to customers large and small. At the end of the year, co-op members receive a dividend, based on the pounds of lobsters they sold that season
to the company, minus the expenses it took to run the business.
What makes Lobster 207 different is that all elements of the business are done
by unionized workers. That means many of the lobsters brought to the wharf
are harvested by Maine Lobstering Union members. The employees who pack
the lobsters for shipment are unionized. The trucks that move the lobsters
from Maine to far-flung destinations are operated by unionized truck drivers.
It is that trait — that Lobster 207 is a union-based company — which plays a
key part of its marketing strategy.
The purchase of the Trenton Bridge Lobster Pound was a crucial element in the
union’s mission to improve the price paid for its members’ lobsters. Funding
that $4 million purchase was enabled by financing from the Bank of Labor,
a Kansas City bank established in 1924 by the International Brotherhood of
Boilermakers for labor union members in that state. The Bank now serves labor
unions throughout the United States.

“We had to have three appraisals before we closed [on the property],” Alley said.
“We had to pay out nearly $1 million last year. But we’ve paid the debt to the
Bank of Labor. They were great to us.”
According to Alley, Lobster 207 sold between 13 and 14 million pounds of lobster last year — soft-shells to processors and hard-shells to accounts in the
U.S. and abroad. The dividend paid to Union members at the end of 2017 was 5
cents per pound. The number of Union members that sell to Lobster 207 fluctuates between 300 and 350 each month, said Alley, depending on whether each
member has paid his or her Union dues. In addition, non-union lobstermen
also sell their catches to the company.
Lobster 207 began its
online retail sales in
August 2017. The online
sales “means diversifying our business operations, owning as much
of the supply chain as
possible and taking advantage of our strengths,
working with our union
brothers and sisters,”
said David Sullivan, IAM
business
representaLobster 207’s hallmark is that all workers at
tive, in an interview
the company are unionized, including the
with Payments News and
truck drivers. Photo courtesy of PPH.
Mobile Payments Trends
last year. The company
has delivered Maine lobster to Philadelphia’s mayor after that city’s Super Bowl
win this year as well as to a group of Google employees attending the famous
Burning Man celebration in the California desert.
“We have a three-phase plan,” Alley said. Lobster 207 first approached Union
members and other lobstermen in the Jonesport area and Vinalhaven to sell
to the company when it started operations in 2017. This year Alley said the
company wants to get lobstermen in the Boothbay Harbor area to sell to it.
And after that, “lobstermen all the way to the Kittery Bridge,” Alley said. “We’ve
got eleven lobster brokers working for us. We hope to get a better dividend this
year and more members.”

New England Marine & Industrial
www.newenglandmarine.com

FOUND A TAGGED LOBSTER?
If you find a lobster with a yellow t-bar tag marked with “AOLA” please contact:
Heidi Henninger at (774) 251-9454 or heidi@offshorelobster.org

Lobster Bands
We carry:
Printed and Non Printed
Sheddar
Standard
Cold Water Shedder
Jumbo
Worcester Cow Hide Bait

Take photos like this to report length.

The Atlantic Offshore Lobstermen’s Association (AOLA) is working with New
Hampshire Fish and Game and Maine Department of Marine Resources to tag
lobsters in the Gulf of Maine and on Georges Bank in 2017 and 2018, in order to
track migration and investigate growth.

We carry Regular and Hairless Bait
Call for Special Pricing on both 5 pail
purchases and pallet (20 pails) purchases
“One week notice needed on pallet purchases”

BUOYS:
Spongex
Sea Alex
Polyform US
Polyform Norway

WHAT TO REPORT: date, location, tag #, whether the lobster had eggs or vnotch, and whether it was kept or released.
Carapace Length: We are testing a software system that can accurately measure
size from photographs. Please take a photo of the lobster next to a gauge (top right
above) and text this to 774-251-9454 along with the measured carapace length.
REWARDS: Every tag report qualifies as one raffle entry. Rewards will be drawn in
July and December, 2018 & 2019. Reports with accurate length reports and/or photos will be entered into higher value raffles. $8,000 in rewards will be distributed.

If you haul a tagged lobster, please release it and contact:
774-251-9454 or heidi@offshorelobster.org

Rain Gear:
Guy Cotton
Grundens
Helly Hansen
NEMI Rain Gear
200 Spaulding Tpke
Portsmouth, NH
603-436-2836

Boots:
Guy Cotton
Xtratuff
Muck Boots
Servus
Grundens
294 Ocean St
Brant Rock, MA
781-834-9301

86 Cemetary Rd
Stonington, ME
207-367-2692
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MLA NO LONGER PROVIDING HEALTH INSURANCE ENROLLMENT
ASSISTANCE; OTHER GROUPS STILL ARE
Press release
Western Maine Community Action (WMCA) in Wilton received a 2019 Federal
Navigator Grant from the Centers for Medicare and Medicaid Services to support the work of Health Insurance Marketplace Navigators in Maine. WMCA
coordinates a group of Navigators at Community Action Agencies across the
state. The funds will support the Navigators’
work providing free, unbiased assistance to
Mainers seeking more affordable health insurance options.

Across the state, Navigators will be available to provide information about new
options for health care coverage and to assist uninsured people with the enrollment process. Those who already have a plan through the Marketplace should
also remember to investigate new options available for 2019. Open Enrollment
Period — the time when any eligible person
can sign up for this type of health insurance
— begins on November 1 and runs until
December 15.

ance options, enroll in coverage, and address related issues. This year, adjustments made to the Affordable Care Act resulted in some uncertainty about the
future of the Health Insurance Marketplace and the Navigators’ status. While
some details remain unknown, the 2019 health plans will soon be available
through the Marketplace and Navigators (and other assisters) will be here to
help residents.

Insurance Marketplace at HealthCare.gov,” said Hillary Barter, WMCA Health
Navigator. “Anyone who needs assistance with enrollment or re-enrollment
should contact a certified Health Navigator to schedule an appointment.” Those
interested can call 855-806-7333 with questions or for a referral to a local assister.

Open Enrollment Period — the time when
any eligible person can sign up for this type
The WMCA-led group of Navigators are of health insurance — begins on November 1 “We want people to know that they can
very experienced; since 2013 they have been
still apply and enroll in health coverage, ofand runs until December 15.
helping Mainers understand health insurten with tax credits, through the Health

Note: the MLA will not have trained Navigators on staff and cannot assist with
health insurance enrollments.

ANTHEM RETURNS TO MAINE HEALTH INSURANCE MARKETPLACE
From Healthinsurance.org, September 16
Maine has one of the few remaining ACA-created CO-OPs (Community Health
Options); despite challenges in 2015 and 2016, the Community Health Options
was able to enroll more than 3,000 new members for 2017, and was one of only
four CO-OPs (nationwide) continuing to offer coverage for 2018.
Only two insurers — Harvard Pilgrim and Community Health Options — were
offering coverage in Maine for 2018 after Anthem Blue Cross dropped out of the
Marketplace Exchange. But in 2019, Anthem will rejoin the Exchange. The company announced earlier in 2018 that it would rejoin the Exchange if Maine’s proposed reinsurance program was approved and implemented for 2019. Federal
approval for that program was granted in late July, 2018.
The Maine Bureau of Insurance has posted a summary page showing the following approved average rate changes for 2019:
• Anthem: a 4.3% decreaase

•
•

Community Health Options: 0.9 % increase
Harvard Pilgrim: 2.1% increase

In 2018, 75,809 people signed up for coverage via Maine’s Marketplace
Exchange during open enrollment, down about 4.5% from the 79,407 people
who enrolled in plans for 2017. That, in turn, was a decrease of about 5.5% from
the 84,059 who enrolled the year before. The decreased enrollment is likely a
result of the ongoing uncertainty about the future of the ACA under the Trump
Administration.

Maine Navigator Agencies, 2018-2019
Aroostook County Action Program (ACAP) –
Contact: Stan Targonski

(207) 554-4158

Navigator based in Presque Isle; call about appointments in Houlton.
Healthy Communities Coalition (HCC) – Contact:
Dianna White
Navigator based in Farmington.

(207) 779-2834

Midcoast Maine Community Action (MMCA) –
Contact: Melissa Kettell
Navigator based in Bath; call about appointments
in Damariscotta or Rockland.

(207) 442-7963

The Opportunity Alliance (Cumberland County) –
Contact: Kate Albert
Navigator based in Portland.

(207) 523-5045

Penquis (Penobscot & Piscataquis Counties) –
Contact: Teri Cucinotti
Navigator based in Bangor.

(207) 973-3645

Waldo Community Action Partners (WCAP) –
Contact: Penny Peaslee
Navigator based in Belfast.

(207) 338-6809

Western Maine Community Action (WMCA) –
Contact: Hillary Barter
Navigator based in Lewiston-Auburn; call about
appointments in Augusta, East Wilton.

(855) 806-7333

York County Community Action Corporation
(YCCAC) – Contact: Robin Bibber
Navigators based in Sanford and Springvale. Call
about appointments in Biddeford and Kittery.

(800) 965-5762

After December 31st 2018 please direct clients to our statewide
Navigator line at 1 855 806 7333. A navigator will evaluate the
client’s situation over the phone; depending on the kind of assistance required help may be offered remotely or a referral
may be made for an in-person appointment.
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Benefit continued from page 1

contribute over 100 pounds of lobster.
Geary’s Brewing Company showcased
its classic India Pale Ale and a new OG
Lager while Tito’s Vodka donated a portion of all drinks made with their signature liquor.

Mary Coombs, in collaboration with
the Maine Lobstermen’s Community
Alliance (MLCA). More than $5,000 was
raised during the all-day event for the
the MLCA’s Lobstermen’s Relief Fund. “I
can’t say enough about the work that the
Charboneaus and Mary Coombs put into
the day. Their commitment to Maine’s
lobstering families is steadfast and truly
admirable,” said Antonina Pelletier, the
MLCA’s programs and development coordinator.
The benefit began in 2016 after the death
that summer of 28-year-old Jon Popham
of Machiasport. The Charboneaus wanted to do something to help the Popham
family and the families of other lobstermen hurt or killed while fishing. “They
came to us with the idea of the benefit
and it’s just taken off from there,” Pelletier
said.

Warm sun, a cool breeze and good food kept Relief Fund patrons
happy on the deck. Photos by Lex Pelletier.

Patrons of Cook’s enjoyed special entrees made for the day, such as clams casino, crab rolls, chicken pot pie,and beef
Wellington, created by Chef JP Dubois
from food donated by Sysco, Day’s Lobster
& Crabmeat, and Moody’s Seafood. Of
course, steamed lobster with corn on the
cob was the biggest seller of the day with
Bow Street Market of Freeport and local
lobstermen chipping in the ingredients.
Thanks go to Jim Merriman, Herman
Coombs, Glen Rogers, Nick Martinez,
Tommy Clemons, John Tanguay, and Jim
Barclay of Harpswell who donated lobster. Lobsterman Craig Stewart organized fellow Long Island lobstermen to

Throughout the day people bid on a wide
selection of items donated to the silent
auction, from lobster-related jewelry to
gift baskets. By evening the competition
was stiff for quirky items such as two
dozen mini-whoopie pies from Wicked
Whoopies, a giant gift basket of Geary’s
Brewing Company beer, a case of prefilled wine glasses from Old Port Spirits
& Cigars, and the much-coveted lobster traps donated by Brooks Trap Mill,
Honey Hole Trap and Brazier Trap, which
were won by lobsterman John Tanguay.
New this year was an appearance by
Snughouse, a lively band from Portland
who played a mix of Americana-style
rock and ballads. Their music and the camaraderie among patrons kept the party
going long after sunset. “What a great
night!” local resident Joseph Amorello
said. Amorello attended with his wife
Robin and out-of-town guests. “Great
food, great weather, a gorgeous evening
and a good cause.”
Another patron mentioned that his
brother was a lobsterman in Bar Harbor.
“We saw the poster and marked our calendars,” his wife said. “We’ve missed it
the last two years because we were busy.
I said we would not miss it this year! It’s
so important to support our lobstermen.”

Coombs continued from page 3

There are so many things to consider when measuring the importance of the
waterfront: its value for transportation, industrial uses, food production, recreation. As Maine’s popularity as a place to live as well as visit grows, so is the
need to better understand how to measure those values and rank them. There
is no one single use for any waterfront, whether it’s in a well-to-do town like
Eliot or a hardscabble harbor like Cutler. By its nature, a working waterfront
offers something for many different sorts of people, some of whom simply want
to watch what’s going on and some of whom want to work.
Unfortunately, the State Planning Office was eliminated in 2012. Perhaps evaluating what remains of Maine’s working waterfronts and how we might best
protect those few miles will be an issue brought forward by a Gubernatorial
candidate. Then Maine can get back to planning for a future that prioritizes its
working waterfronts and their many uses.
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Highest quality ropes made in Maine
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Bayer continued from page 5
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energy. He is planning an online class on lobster biology and sustainability for Husson College. And he just completed a 26-mile bicycle circuit of the
Penobscot River.
“I plan to continue to support the Maine Marine Patrol in prosecution of individuals illegally removing eggs from lobster. I will also be working on lobster
food product development with a couple of different companies. Plus I’m working with Giada Giachino in Milan, Italy, on using lobster shell in her jewelry as a
replacement for endangered coral. I wouldn’t say I’m retiring,” he said.
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Keep your
traps fishing
even when
you can’t get
to ‘em!

All Natural Salted Hairless Cowhide
LONG-LASTING and AFFORDABLE
LOBSTER BAIT

Available in 30 gal. drums or 5 gal. pailss

www.bessybait.com
www.bessybait.com
Phone: 603.300.2846
or 603.300.2849
Phone: 603.300.2849
Email: info@bessybait.com
Email:
info@bessybait.com
Bessy Bait is sold at our warehouse located at
155 Batchedler Rd., Seabrook NH 03874
Please call for HOURS and PRICING!
Bessy Bait is also sold at all Brooks Trap Mill locations.

Approved
Maine Labeling
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Herring continued from page 1

12-mile buffer zone from the shore. This is in addition to the existing ban on
midwater vessels in Area 1A from June 1 to September 30.
The Council meeting drew a contentious crowd of commercial fishermen, environmental groups, recreational and charter boat fishermen and the public. The
testimony revealed a deep divide between many who fear the midwater fleet
could wipe out the fishery and who are steadfast about leaving more herring
unharvested to support tuna, marine mammals, sea birds and predator fish
and those who favor allocating more fish to support the commercial herring
and lobster fisheries.
Patrice McCarron, the Maine Lobstermen’s Association’s (MLA) executive director, testified emphatically on the devasting economic impacts that the new
long-term control rule will have on the Maine lobster fishery. “Supporting this
option will result in the loss of more than 77 million pounds of fresh herring
from the lobster bait supply. The lobster fishery has already absorbed herring
landings dropping by half since 2013 and the resulting spike in bait prices,” she
said. McCarron noted that bait prices have climbed steadily from $26/bushel in
2013 to nearly $50/bushel this year. “Some island lobstermen are reporting bait
prices in excess of $60/bushel,” she said. “To make matters worse, we lose this
steady, local, fresh source of bait during our peak lobster fishing months. It will
be impossible to replace all those fish.”

Amendment 8 Alternative 4b amended * Accepted by Council
ABC
Mgt uncertainty*
Research & fixed gear set
aside
Projected quota

2018
49,900

2019
21,266
6,200
508

2020
16,131
6,200
508

2021
30,659
6,200
508

49,900

14,558

9,423

23,951

Probability overfishing
.5
.15
.02
.03
Quota decrease vs 2018 (mt)
0
35,342
40,477
25,949
Quota decrease vs 2018 (lbs)
0
77,893,768 89,211,308 57,191,596
*adjustment for management uncertainty used in past specs packages

Maine’s Commissioner of Marine Resources, Patrick Keliher, also expressed
concern over the impacts of deep herring quota cuts on Maine’s lobster fishery. Keliher made a motion to maximize the commercial herring catch while
still providing strong protections to the stock. He argued that Maine’s lobster
fishery, and particularly those who live in Maine’s most remote rural communities, will be extremely hard hit by the quota cuts. Keliher’s motion was coolly
received by his Council colleagues and was soundly defeated. Keliher also ex-

the 2019 quota and harvest the fish according to current allocation schemes.
Under this scenario, only 4,200 metric tons will be landed from inshore Area 1A
and 5,600 from offshore Area 3. NMFS will consider the Council’s recommendations before ultimately deciding the quota and area sub-allocations for 2019.
Council’s recommendation to NMFS for 2019 sub-ACL
Area

Sub-ACL

% by area

1A

4,208

28.9%

1B

626

4.3%

2

4,047

27.8%

3

5,678

395

Total

14,588

The most heated debate erupted over options to manage localized depletion,
specifically actions that would prevent midwater trawl vessels from fishing certain areas. Many stakeholders blame the poor state of the herring resource on
the midwater fleet, although the stock assessment is clear that the herring resource is not overfished. Many also voiced concern that midwater gear cannot
coexist around inshore fishing gear because it causes significant gear conflicts.
Opposition to midwater boats was strong from Massachusetts charter boat
captains and recreational fishermen and representatives from the herring
purse seine fleet, who strongly supported pushing the midwater boats 25 to 50
miles offshore but were willing to compromise on a 12-mile buffer. The Council
approved a 12-mile buffer zone across all herring management areas providing
a coastwide prohibition of midwater trawl gear inside the buffer. In addition,
the Council included blocks 99 and 114 on the back side of Cape Cod, extending the prohibition of midwater gear in that area to approximately 20 miles
from shore.
“It’s hard to wrap your head around exactly what these changes will mean for
Maine lobstermen. Eighty million pounds is a lot of fish to lose,” commented
McCarron. “We will certainly see acute bait shortages and significant increases
in bait prices. Lobstermen are likely to lose fishing days due to lack of bait and
will probably be on rations when there is bait.”
Implementation of Amendment 8 is expected in mid-2019 by National Marine
Fisheries Service.

News & Comment for and by the Fishermen of Maine

Independent Journalism
ESTABLISHED IN 1995 AS THE ONLY NEWSPAPER
VOICE OF THE MAINE LOBSTER FISHING INDUSTRY

NEW ENGLAND’S
MOST READ
pressed concern over the impact the Amendment will have on the herring fleet.
The results of the recently completed herring stock assessment complicated
the Council’s discussions. The prognosis for future stock size appears poor
given the low recent recruitment. Scientists were clear that the stock decline
is not due to overfishing. Yet the stock assessment shows a significant decline
in recruitment and spawning stock biomass over the last five years, with 2016
representing the lowest level of recruitment on record.
Deirdre Boelke, the Council’s lead fisheries analyst for Atlantic herring, presented preliminary figures on how the new ABC control rule might translate into
quota next year. She noted that the Science and Statistical Committee (SSC) of
the Council, which meets on October 10, has the final word on setting the ABC
for the fishery. The National Marine Fisheries Service (NMFS) in turn will have
the final word on the 2019 quota through an in-season adjustment. That said,
Boelke estimated that the quota for 2019 could be somewhere around 14,558
metric tons after adjusting for management uncertainty and set-asides.
The Council voted to request that NMFS take an in-season action to set the
quota for 2019. Otherwise, the existing specifications package would carry forward until Amendment 8 is officially adopted in mid-2019. The Council recommended that NMFS adopt the Amendment 8 long-term control rule in setting

Relevant Fisheries News
by Professional Journalists
NOW More Than Ever
The Fishing Industry Needs
In Depth, Quality, REAL NEWS
Monthly, 18,000 readers
from Eastport, Maine
to Cape Cod.

207-963-7195

“It’s What Fishermen Read”
www.FishermensVoice.com
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MASSIVE CANADIAN BUYING OF LOBSTER KEEPING PRICES STEADY
IN MAINE, DESPITE LOSS OF CHINA MARKET
By John Sackton, Seafoodnews.com, September 13.
Reprinted with permission
When the China lobster tariffs of 25% went into effect on July 6, many feared an
immediate reaction in Maine leading to lower prices. That has not happened.
During the first six months of this year, Lobster exports to China from Maine
were booming. Many feared that the sudden cut off of these exports would
crash the market.
During the January to July period, Maine shipped 3 million lbs of live lobster to
China in 2016, 5.6 million in 2017, and nearly 12 million in 2018. To have such
growth suddenly halt is like an airplane aborting a take off.

Live Lobster Pricing 1 1/4 hard shell: Urner Barry

Live lobster U.S. wholesale prices have remained within their normal range.
Adding to this picture is that prices have come down over 2017 in most areas
of Canada. So it is once again attractive to produce lobster tails and meat, with
packers feeling more confident that they can remain profitable.
Live markets this summer have remained strong as well. Pounds are depleted,
and Canadian tubed lobsters are in short supply, especially the high quality lobster used for shipping overseas. And Maine landings have begun to slow. So the
upshot is that even though the China tariffs are important, other market factors are still controlling the lobster market, and the key is that strong demand
in the U.S., and slowdowns in landings, is keeping prices stable.

But the lobster market is much bigger than just China, and it appears that other fundamentals in the market such as strong demand for both live and tails,
shortages of product, and average landings are all supporting current pricing.
The chart below shows that the increase in Maine shipments to Canada that
occurred this past July is actually normal. The July 2018 exports are similar to
2016, when there were no tariffs.

Much has been made of the fact that U.S. exports to Canada jumped in July
by huge amounts over the prior month. But, as our graphic shows, this is an
historical pattern that was also seen in 2016 when there were no lobster tariffs.
When processors are after product, more lobster goes from the U.S. to Canada.
There is no guarantee that the Chinese tariffs will not have a price impact later
in the year. The demand for lobster around the Chinese New Year has been a
big driver of prices in recent years. But given that the Canadians have a range
of market options, it is not surprising that some U.S. lobsters are being sold into
markets where the country of origin is not at issue.
Prior to the Canadian and European Trade Agreement (CETA), much of lobster
exported to Spain and Italy and France at Christmas was of Canadian origin,
but was counted as U.S. exports. When tariffs are not involved, the industry
has traditionally not been pressed too hard to distinguish the country of origin.
Where the lobster was packed was sufficient.
The tariffs in China and the favorable treatment of Canadian lobster in Europe has
changed this situation, but there is still plenty of room in the market for Canadian
producers to supply their customers legitimately with American lobster.

There is no question that the tariffs have put the Canadian side of the lobster
industry in the catbird seat. Canadian shippers can allocate their product without restriction, and are now the first option for lobster buyers in both Asia and
Europe.
But the largest market for Canadian lobsters continues to be the U.S. In this
market, the story is that processor caution on packing meat and tails due to
difficulties in the last two years is still the dominating trend. The problem the
lobster processing industry faces is that packers have to produce both meat
and tails, and if one product is in over supply, then it affects the willingness to
pack the other product.
This is exactly what has happened over the past three years. Strong demand for
lobster meat and weak demand for tails meant that production could not keep
up with meat demand, so meat prices rose to historic highs while tail prices
remained flat. When the market corrected, and lobster dealers held inventories
of meat, packers felt they could not risk packing more tails without specific orders. As a result, last fall they were very cautious in tail production. The result
has been a shortage of tails and a general increase in prices.
So fast forward to 2018. The meat inventory problem is no longer there, and
most packers cannot meet their tail orders. This has led to a strong demand for
lobsters for processing. Prices are now above where they were in 2016.

New England Propeller
Factory Repair Station
for All Makes and
Types of Propellers
Top 10 Distributor
for
Michigan Wheel
•
•
•
•

Over 4,000
Propellers in Stock

Shafting
Drive
Savers

Federal Flexible
Couplings

Michigan 3 Blade Dyna-Jets
Four Blade DQX + Dyna Quads
Five Blade Hi-Torq Michigan
Aluminum & Stainless Outboard
& I.O. Propellers

Buck-Algonquin
Rudders —
Stuffing Boxes

Check out our shipping rates!!!

Godfrey-Camp
Zincs

2 Days to Alaska.

Hale MRI
3D Computerized
Scanning and
Dynamic Balancing
• Fuel Tanks Fabricated to
USCG Specs.
• Duramax-Cutless Bearings
• Sierra Engine Parts
• PSS Mechanical Seals

Overnight to Maine!!!

9 Apollo Eleven Rd., Plymouth, MA 02360 • 800-635-9504 Fax 508-746-8804
www.neprop.com • E-mail: neprop@aol.com
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In the
NEWS
NEW DEEP-WATER LOBSTER NURSERY AREAS FOUND
Since 1989, scientists led by University of Maine professor Richard Wahle, who
was recently appointed as the new director of the Lobster Institute, have looked
annually for juvenile lobsters at 100 shallow-water test sites from Rhode Island
to New Brunswick to monitor the health of this fishery. The number of youngof-the year, as the tiny lobsters are called, found in the samples started to decline about a decade ago, puzzling scientists. Wahle wondered if larval lobsters
were actually settling down in new places where the water had warmed enough
to offer a suitable nursery site and where researchers weren’t looking for them.
In September Wahle reported that he found young-of-the-year lobsters in
cobble seafloor more than 250 feet below the water’s surface in the waters off
Casco Bay and Cutler. The number of deep-water juveniles was much greater
off Cutler than in Casco Bay.
BUCKSPORT IS BOOMING WITH SEAFOOD BUSINESSES
Two seafood processing facilities are
opening at the Buckstown Heritage
Park, a 63-acre site in Bucksport, just
off Route 1 on Route 46. Pemaquid
Mussel Farms of Damariscotta
planned to open its mussel-bagging
operation by the end of September.
Greenhead Lobster of Stonington will
break ground on a new lobster processing facility in October. Buckstown
Heritage Park is already home to
Water World Seafood, a crab, shrimp,
lobster and clam processing plant,
and Central Maine Cold Storage, which handles frozen seafood and blueberries. In addition, Whole Oceans still plans to build a $250 million salmon farm
at the town’s former paper mill site.

NOVA SCOTIA LOBSTER BOATS TO CARRY OBSERVERS
For the first time, inshore lobster fishermen in southwest Nova Scotia will
carry fishery observers on board as they head out to sea later this fall. The
Canadian Department of Fisheries and Oceans wants to gauge how many
species, particularly cod and cusk, are being inadvertently caught in lobster traps. By-catch monitoring will take place in Canada’s largest lobster
fishery, from Halifax to the Bay of Fundy, known as Lobster Fishing Areas
33, 34 and 35.
LOBSTERMAN GETS 4 YEARS FOR MANSLAUGHTER
Christopher A. Hutchinson, 30, a Cushing, Maine, lobsterman charged with
seaman’s manslaughter in the death of two crewmen nearly four years ago
is expected to plead guilty next week and take responsibility for the deaths
of his crew.
In exchange, the U.S. Attorney’s Office has agreed to recommend a sentence
of 48 months in prison with credit for time he has served while awaiting
trial. The prison sentence would be followed by three years of supervised
release. The charges carried a potential sentence of 10 years in prison.
Hutchinson’s 45-foot fiberglass boat, No Limits, capsized and sank in heavy
seas on Nov. 1, 2014, while returning to port after hauling lobster traps for
several hours. The two crewmen aboard — Tomas Hammond, 27, and Tyler
Sawyer, 15 — were never found after the boat overturned. Hutchinson
made it into a life raft and was rescued. The boat had been hauling in an
area called Eleven Mile Ridge, despite National Weather Service warnings
of dangerous weather and sea conditions. Hutchinson initially told officials that a heavy storm caused the at-sea incident, but later tests revealed
traces of Oxycodone and marijuana in his blood.
DMR HONORS TWO EMPLOYEES
Maine DMR Commissioner
Patrick Keliher (center) honored Bryant Lewis as 2018
Employee of the Year (left)
and Kohl Kanwit as 2018
Manager of the Year (right)
during the Department’s
recent annual meeting on
Burnt Island. Lewis, who
works as the DMR’s Growing
Area Program Supervisor,
received the Employee of the
DMR photo.
Year Award for his problem
solving skills, work ethic, and
ability to deal effectively with media. Kanwit, Director of the Department’s
Public Health Bureau, was recognized for her exceptional professionalism
and devotion to a high standard within the Bureau.
GULF OF MAINE EXPERIENCES MARINE HEAT WAVE
This summer a marine heat wave occurred in the Gulf of Maine. Sea surface
temperatures across the Gulf hit a near-record high of 68.93o F. on August
8 during a month-long spate of hot weather. A marine heat wave occurs
when the Gulf ’s average temperatures are above the 90th percentile of
temperatures for a 37-year period (since 1981). The temperature data were
drawn from NOAA satellite images, and covered an area of 80,447 square
miles down as far as a meter below the surface. In some parts of the Gulf
during August, sea surface temperatures were nearly 11 degrees warmer
than normal.
This summer’s marine heat wave officially started on July 20. But Gulf of
Maine Research Institute researchers noted that all but 40 days during
2018 saw average sea surface temperatures greater than the 90th percentile. Ten daily temperature records were set this summer; 18 records for
warmth were set during the winter months.
Part of the problem this year was a large mass of remarkably warm water
that settled in April in the Northeast Channel area between Cape Cod and
Nova Scotia. Canadian scientists reported deep water temperatures reaching 57.2o F., much higher than the typical 46.4o F.
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You can find more information, links, and photos at
www.mainelobstermen.org. And let us know if you have
upcoming events!

October 3
MLA Director’s Meeting, Nautilus restaurant,
Belfast. FMI: 967-4555.

October 13
Maine Lobster Boat Racing Association annual
meeting, 5-7 p.m., Robinson’s Wharf, Southport.

October 4
Seafood Industry Gubernatorial Forum, 5-7
p.m., Strand Theatre, Rockland. Hosted by the
MLA, the MLDA, the Maine Coast Fishermen’s
Association, MLU, Alewife Harvesters of Maine,
and the Maine Aquaculture Association. Free.

October 21-25
ASMFC fall meeting, the Roosevelt Hotel, New
York City. FMI: www.asmfc.org.

October 9-12
Atlantic Large Whale Take Reduction Team
meeting, Providence, RI. FMI: www.nefmc.org/
calendar/oct-9-12-2018-atlantic-large-whaletake-reduction-team-meeting.
October 10
Ram Truck Night & The Night of Pink, 5 – 8
p.m., fundraiser for American Cancer Society,
Newcastle Chrysler-Dodge-Jeep. FMI: 563-8138
or Facebook.

Upcoming
November 6
Ropeless Fishing Consortium Meeting, New
Bedford, MA.
November 8
North Atlantic Right Whale Consortium Annual
Meeting, New Bedford, MA.
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November 13
MLA Director’s Meeting, Darby’s restaurant,
Belfast. FMI: 967-4555.
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November 15-16
ASMFC Northern Shrimp Advisory Panel and
Section meetings.
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SCENES FROM THE2018 MAINE LOBSTER BOAT RACES

All photos courtesy of Jon Johanson,
A
Maine Coastal News.
News.
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